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1. Corporate Philosophy

Ecology

Ol We contribute to society through providing agreeable
environmental solutions.

Technology
02 We keep challenging for sustainable development through
our engineering strength and create a new value.

Respect for human

03 We aim to create a mutual respecting environment
i n KRAFTI A which utilizes and
personality.
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J . Introduction

3. Message from the President

Taking on a New Stage

We will achieve sustainable growth by 2
E
(e}
continuing to invest in and challenge
uing g :
KRAFT'A ourselves for the future.
Kazuyuki Ishibashi
Executive Officer
Representative President
Toward the Realization of Our develop local public infrastruct uprditds necespary ¢ sealimetourtcdiperate philosophy In the past, the construction industry had a strong
Long-term Vision we will play to create a sustainable society. We aim to and continuously enhance corporate value. In order to image of being typified bytheso-c al | ed A Thr ee D
l'ink these efforts directly t o ouremaldacomgpliyswheleemnsployeesderl asense of (Dirty, Dangerous, and Demandi
Since our founding over 80 years ago, the KRAFTIA activities and solve social issues to achieve purpose and are proud of their workd and to be a image, the Ministry of Land, Infrastructure, Transport
Group has developed businesses that support social AContributing to the realizati on wofhparyewluated poditigely byssociety, eustyniers, and Tourism has defined the ideal future for the
infrastructure in areas such as electrical contracting (practicing CSV management) that creates both social and shareholdersd | believe it is important always to construction industégbDasenhhe f
work, HVAC and sanitary facility work, and power and economic value. return to the foundation of our corporate philosophy Pay, Days Off, Dream, and Danct
distribution line work, under our corporate philosophy and continually build up valuable work. promote transformation into an attractive industry. We
which includes fAwe contri butWhatdPkce Impqrtann‘e on bl’h As a prerequisite, it is essential to create an also believe that our Group must become a company
providing agreeabl e environnMdhta@émémlutions.é environment that i ncreases &meknplogessa bgpobd to tell family, parents,
In recent years, the environment surrounding satisfaction. It is vital to have jobs that employees can and acquaintances that they work here.
companies has become increasingly complex due to What | regard as most important in management is take pride in, a culture where they can passionately
climate change and disaster risk, tight energy supply imaxi mi zing employee perfor mance take dn clalfehgasnand robgst support for Our Gr ou p 0s Stren g t hs
and demand, digitalization, demographic changes, and corporate value through that st r ecomggersation atlltaeer develapment. As one
e . . . vl gl of Growth
diversification of working styles, and even the employee understands the meaning of their workd initiative this year, we relocated our headquarters to
definition of a fAagreeabl e emanidfoowhomettrey workd and appraachesiit with . the AONE FUKUOKA BLDG., 0 whi Thefealwes of oun Group arecatstalde, management
Amidst these circumstances, we believe it is essential pride, it energizes the organization and ultimately and improved working conditions such as foundation and high technical capabilities as an
to always be conscious of t kalstoanimpreaseynicarponatenalseo n f or compensation and bonuses. We will continue to integrated utilities engineering service. In addition, |
existenced how we will contribute to society and what I al ways tell empl oyees, i We do prombte varmushnitiatives aad syrive ftodoster as many would like to highlight three unique strengths that other
kind of future we will build. profit.o We have a co-tepnor at e phi | passionate gmployaes hspaosgible. From the companies do not possess.
Our Group has formulatedalong-t er m v i s i o n vigiokl a Mid-term Management Plan, and an annual standpoint of fulfilling our responsibilities to Our first strength is our track record in both electrical
Next. & To Create Smiles for the Futured 6 i n plan. If we cannot realize our corporate philosophy in shareholders and investors, investing in human contracting work and HVAC and sanitary facility work.
anticipation of our 100th anniversary in 2044. Within pursuit of immediate goals, that is putting the cart resources is also the source of sustainable growth. By Currently, about 50% of our sales come from electrical
this, the three themes of A Baotethe hosa soil @ways gay webnust nesey 0 drawing out the motivation and abilities of each contracting work and about 35% from HVAC and
AReali zefaeeasbbaeamnety, 0 and rfewMsatmstoaér.rOn theother hand, needless to say, employee, we will further enhance our value as a sanitary facility work, making us the only facility work
company. company developing both fields at a high level.
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J . Introduction
3. Message from the President

Going forward, the proportion of HYAC and sanitary
facility work is expected to increase further, and we
are confident that we will truly be a facility work
company capabl e
We believe that our ability to propose and execute

projects integrating electrical contracting work and

HVAC and sanitary facility work delivers significant

benefits to customers, such as cost reduction and

energy saving.

OQur second strength is the
(directly employed personne
technicians in total, with around 750 in electrical
contracting work and about 280 in HVAC and sanitary
facility work on a non-consolidated basis. This scale is
exceptional in the industry and gives us a major
advantage in terms of high construction quality, robust
safety management, and outstanding organizational
capabilities. Of course, we are also committed to
maintaining and strengthening our partnerships with
cooperating companies, and by bringing together the
strengths of both our technicians and partner
companies, we have built a stable construction

framework.
OQur third strength is t-hat
based businesso that i s

fluctuations. We own approximately 500MW of
renewable energy generation capacity, and we believe
this potential is extremely great. Even after the end of
the Feed-in Tariff (FIT) system, we recognize that with
transitions such as the introduction of the FIP system,
in which subsidies (premiums) are added to the
market price, or mechanisms such as PPAs, where
power generation operators supply renewable energy
generation electricity directly to end users, there will
be strong demand for environmental management,
and it will become a valuable source of revenue.
Currently, we are earning a stable annual profit of
approximately 4 billion yen, mainly from renewable
energy generation. Going forward, with capital costs in
mind, we will focus on securing more stable earnings
through CRE strategies (Corporate Real Estate) that
make effective use of our Group assets and
investments in data centers and logistics centers.
These strengths will work together and come to
fruition as the comprehensive strength of our Group.

Additionally, power distribution line work is the origin
of our Group, and it will continue to be our core
business going forward. When natural disasters occur,
our employees who rush to the site immediately and
work tirelessly for early restoration are our pride, and
this will remain our most important division.

We are confident that these are the driving forces
behind our Groupdbés growth
future competitiveness.
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Mid-term Management Plan

AChal |&Grgoew 20290
oft @p owa ldu tnigdna#\prii2028,eve launched our Mid-term

Management Pl an fAChallenge &
our corporate philosophy and long-term vision. This
Mid-term Management Plan is not just a numerical
target, but is positioned as

to accumulate innovation (transformation) and
challerge teward eur 100th afniversarly, seittiogi 262671 s

PPD23 We hheefiGhaltl anfe60Stageod
challenge for the future, and 202812 029 as t he
Stageo aiming for further gro
My thoughts on this plan are
toward a new stage, 0 Ainvestment
Afquality i mprovement. o

First, ifigrowth toward a new

accelerating our growth toward our 100th anniversary

in 2044. Amid major trends such as social structural
changes, technological innovation, and

decarbonization, it is necessary to maximize the
utilization of the various managerial resources within

our Group. While the facility work business will remain
ounmaindusieessy weavith butldia wagporate Sirscture ¢ k

| e s that snaldes divprsifiedpiroit genevation.c o n o mi ¢

il nvest ment for the futurebo

management through human resources education,
business efficiency using construction DX, and
investments to secure stable future income. In
particular, regarding human capital management, we
expect total costs during the Mid-term Management
Plan period to be around 50 billion yen, and recognize

this as a necessary cost for continued long-term growth.
Because our shareholders are important, | believe we
must value our employees even more. With a chronic
labor shortage, we will strengthen investment in

Gr o whudh 2eSodrceb ia araedto doamatically improve
business performance in the future and to realize
sustainable growth.

a AimiFestfaeal iftoy iompr GGvement , O
set sales targets but will focus on improving employee
treatment, strengthening shareholder returns, and

f o r maetmy teesexpecwtions ofalhsthkeholders to clarify

i Gr o w our focus on improving profit. We will also proactively

wt h . consider capital policies such as shareholder returns,
t h r imgrdvedapital effitigncypawd strengthen the
foumdation for eorpbraté valueereaiion aomedlize
ongoing corporate value enhancement.
s t a g e The embodienénbotithese ideas is our new Mid-term
Management Pl an, fiChall enge

Based on these thoughts, the first year of the Mid-
term Management Plan, FY2025, will focus on the
following four priority initiatives.

First, securing orders and ensuring profits. We will
promote strengthening and expanding orders through
the best mix of small and medium-sized projects,
which support our Groupos

i ncl ladescalelprojects sucltaa gatatcemters and logistics

centers, where demand is expected to grow. In
particular, | feel strongly that small and medium-sized
projects are deeply rooted in the community, essential
connections with regional customers, and should
never be neglected. To secure profits, we will secure
and develop construction management human
resources and advanced specialized human
resources, optimize staff assignments strengthen on-
site management, and further boost profits.

Second, we will invest in construction DX for
operational efficiency. We will promote workplace
digitization and work reforms by utilizing generative Al
and other technologies. We will also invest in R&D for
energy saving, cost reduction, and labor saving,
thereby reducing fieldwork burdens.

Third, we will promote the creation of an
environment that balances work ease and job
satisfaction. We will enhance employee engagement,
promote further human capital investment including
treatment improvements, and connect this to
employee skill and productivity improvements.

Fourth, regarding the large-scale solar power plant
construction work on Uku Island, we will accelerate
progress in panel installation and HVYDC building
(converter station) construction work.

The Determination Embodied in Our
New Company Name
In October 2025, we changed the Company name

nKRA

from Kyudenko to AKRAFTIA. 0 Tt
including the increased ratio of HVAC and sanitary
facility work and business outside of Kyushu, which
mawdehathe ghpsbeat weent bhe | mag e

focused on electrical contr_act
the actual business scope more apparent.

The decision to change the company name was
made top-down, but we emphasized a bottom-up
process involving all employees in deciding the new
name. Specifically, we held opinion exchange
meetings with next-generation employees and idea
brainstorming sessions for young and mid-career
employees. | feel that even just having the opportunity
foRkmarg/reroployegsGd?sBare dheir dreams and
t houghts about the company&os f
meaningful.

The new name AKRAFTI A, 0
process, incorporates the dreams and hopes of each
and every employee. The name change is not
temporary; it represents KRAFTIA stepping onto a

uo19NPOIIU|

deci

m aen stgge. We wilt woitk together asaomedeam to

ensure KRAFTIA becomes a company that offers a
new perspective different from what we see today.

To All Stakeholders

Corporate value cannot be measured by financial
figures alone. | believe that increasing trust from
society, employee satisfaction, partnerships with
customers, and sustainability for the future leads to
becoming a truly valuable company.

We will continue to support the challenges and
growth of each employee, and strive to remain a
company that we can all be proud of for our local
communities, business partners, investors, and future
generations. With our corporate philosophy in mind,
please look forward to KRAFTIA taking its first step
into a new stage of growth.
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J . Introduction

4. New company name, KRAFTIA Topic!!

From October 2025, Kyudenko will be rebranded as KRAFTIA.

Ll i | ‘. %
4l Mul um iy

iR R B e E:'-'"‘ Wiy | New Head Offi
Innovate in technology and take action. e e 1 1 ‘;Mn i i i | SW Heat .
_ _ _ I | UL LR ol
Pioneer frontiers with technology. e N T T T T T T e ONE FUKUOKA
T CRTRR T TR TRV 1) LR T Ty AT (R
Kyudenko will become AKRAFTIA.D® Sl i 000 D 0 AN AMANOONY R R '
bl - e TR s Al OFFICE CONCEPT

o QR i

Il TLILE nl!llwlll i

e L SN il SN GathiSH
K CRAFT | A

Kyushu CRAFT Innovation Action

ll Ly H\I [ w“”\ﬂl\lil‘.

uo19NPOIIU|

Embracing our Kyushu heritage and the spirit of Kyudenko, we sharpen our skills, drive technological

innovation, and put technology into action to provide agreeable environmental solutions.

We want to open up a frontier full of possibilities with the ﬁtTehc nPQyIE eFxLé}é piK n_Bp %rg grand opened in the center of Fukuokia,
Our new headquarters began operations on the 13th and 14th floors on May 19, 2025.
that responds to trust and the fAtechnical innovation powero that never stops challenging.

The name embodying this determination is ARNKRAFTI A. ()
New Headquarter OFFICE CONCEPT

Reason for Company Name Change To create new ideas and spark Connecting Creating the future
communication, everyone will
The Company was established in 1944 with electrical contracting work as its main business, and in 1989, as our business ather. everyone across departments. through new ways of working,
expanded, we changed our trade name from AKyushu Denki Koj i Corporationo to AKyudenko Corporation. o improved work environments,
In recent years, not only in power distribution line work and electrical contracting work, but also in HYAC and sanitary facility and reduced environmental
work, information and communications, energy, and city planning, we have been expanding our business domains by impact.
challenging innovation across diverse areas, and our business area has grown beyond Kyushu to Kanto, Kansai, and even

globally.
Accordingly, with a view to the future and in pursuit of further growth, we have changed our company name.

Process of Company Name Change

In addition to fundamental analyses such as
reviewing company history, we conducted
interviews where young employees and key
current executives shared their thoughts,
solicited feedback through more than 4,000
company-wide surveys, and held opinion
exchange sessions (World Cafe) led by next-
generation employees, respecting the opinions of
young and mid-career employees to the fullest

We foster eimpepen@enseandinitiative,and create New value through their spirit of challenge.

A<

- o RAFTIA
while considering the new company name. s
Foffice Area
A space that evokes the future. Desk seats by the windows Top: Collect essential
Presents advanced and eco-friendly Interaction between divisions at the core side information
concepts, shaping a new corporate image Bottom: Support daily

operations

07 08



J . Introduction

6. Growth Trajectory of KRAFTIA

Il Power distribution line work [ Electrical contracting work Il HVAC and sanitary facility work

Renewable energy and ES (Energy Solutions) businesses, etc. Others  —@- Ordinary profit

Sales
(Million yen)

500,000

400,000
Sales
215.0
billionyen 1995
Great Hanshin-Awaji Earthquake
1991
300,000 Collapse of the
bubble economy
19860 1991
200,000 Bubble economy
Sales
105.1
billionyen
100,000
O -

1944 1980 1985 1990 1995 2000

25 years from 1944 25 years from 1970

Foundation phase when Establishment and growth phase of a
KRAFTIA was born as a firm management base, with stock
company engaging in electrical listing and the 50th anniversary

and power distribution line work
across the Kyushu region

KRAFTIA was established in December 1944 The Company was listed on the Fukuoka Stock Exchange In July 2008, the Company established Tokyo
as AKyushu Denki Koj i C ¢ r and OsakaiExchange((seawmdmsection) in November 1968,

KRAFTIA) by integrating fourteen electric and designated to the yrst secti on o ffoundatenih thé meiropslitam arka. Prompted
work companies in Kyushu. Exchange and Osaka Exchange in September 1972. In by the Act on Special Measures Concerning

December 1989, the Company name was changed to

2012
Abenomics

crisis
2011
2007 Great

Postal service East Japan

privatization Earthquake I I I

30,000
‘ ‘ | i 15,000
0

2005 2010

Company expanded its
operations in the metropolitan

2008 Sales

Global

financial .3.15'9
billionyen

2016

rates

The 2016
Kumamoto
Earthquake

Sales

408.1

billionyen

2015

25 years from 1995 |

Growth phase during which the

Introduction of
negative interest

Sales

600.0

billion yen

2020 Ordinary
COVID-19 pandemic profit
(Million yen)
75,000

| 60,000
| 45,000

20202021 202220232024 2025 2029 (FY)
(Plan) (Target)

Acceleration phase to realize

sustainability toward the 100th
anniversary

area and entered the renewable

energy field

Procurement of Electricity from Renewable

AKyudenko, o and in 1994 we cel ebr at e cEnengy BoukéstbynElectricity Utilities (also
known as the AFIT |l awo) that went

anniversary.

December 1944 Established Kyushu Denki Koji November 1968 Listed on the Fukuoka Stock Exchange and the
Corporation Second Section of the Osaka Stock Exchange

October 1945 Opened Tokyo Sat el ISeptembe©X¥9¥2c Besignated to the First Sections of the Tokyo
Stock Exchange and the Osaka Stock Exchange

June 1947 Concluded an agreement on
contracted power distribution March 1987 |l ssued the yrst series
line work with Kyushu Haiden bond of 10.0 billion yen

Co., Ltd. (current Kyushu
Electric Power Company,
Incorporated)

December 1989 Changed the company name to Kyudenko
Corporation

July 1964 Started operation of HVAC and
sanitary facility work

February 1965 Opened Osaka Office

09

of

2012, the Company entered the renewable
energy yeld on a full

June 2008 I ntroduced the
System

July 2008 Established Tokyo

March 2012 Newly established a training

unsecur ed c o rcenter, Kyudehke Academy
(Currently KRAFTIA Academy)

March 2015 Issued the second series of
unsecured convertible bond of
10.0 billion yen

December 2019 Marked the 75th anniversary

The Company has set out its Long-term Vision
Head Ofyce and strengt hen etdwardtits 100thaanrdvgrearyeim2044. In pursuit
of this long-term vision, we formulated a new
Mid-term Management Plan with goals to be
achieved from 2025 to 2029.

scal e.

into effect in

Ex e c Julyi202& Of yNewely established the Green

December 2024
April 2025

May 2025

October 2025

Innovation Business Division

H dund 2022f y c eShift to a company with an Audit and

Supervisory Committee
Marked the 80th anniversary

Published the Mid-term Management
Plan (FY2025-FY2029)

Headquarters Relocation
[ONE FUKUOKA BLDG.]

Changed the company name to
KRAFTIA Co., Ltd.

uo19NPOIIU|
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} . Vision and Strategy

1. Value Creation Process

Make Next: To Create Smiles for the Future

on for 2044 (100t h

The Groupbs Vi si

With an eye on future megatrends and with our corporate philosophy as a pillar of our business, the
KRAFTIA Group has formulated its long-term vision with a focus on seizing business opportunities and
expanding business in the expected social environment 100 years after its foundation (2044). We have
al so defined our role in creating a sustainable
basic stance to achieve the vision.

With Acorporate governanceo0 and Ahuman resourceso as our
of value creation to reliably achieve annual business plans. Furthermore, we will strive to achieve the

numerical targets set in the Mid-term Management Plan (FY20256 FY2029), while aiming for

sustainable growth toward the realization of our long-term vision.

soci ety

OUTPUT

Electrical HVAC and

sanitary
facility work

contracting
work

FY2025 Business Plan
Sales 490.0 billion yen
Ordinary profit 47.5 billion yen
Orders received 485.0 billion yen

. Power Renewable
. distribution energy
line work generation

® Social relationship *
capital

Financial capital @

INPUT

Sources of
value creation
(capital)

Manufacturing @ @
capital

Human capital @ @® Natural capital

Intellectual capital

anniversary)

(which we

foundati on,

> o7l Grow Stage
N 9 2029 Towards further growth

OUTCOME

Long-term vision
(New Value Creation)

Corporate Philosophy

1. We contribute to society through
providing agreeable environmental
solutions.

2. We keep challenging for sustainable
development through our engineering

Blrengh;andjceeato: & now valLe. The role we will play - Three Contributions

Solve social problems

3. We aim to create a mutual respecting
environment in KRAFTIA which utilizes
and develops employees’ personality.

Contribute to the realization of affluent life by
leveraging our engineering strength and taking on
the challenge of solving various social problems

Contribute to the realization of a carbon-free
society through clean energy

Realize a
carbon-free society

$Zof)tri))ute tgthgndinteng@ndg gnd
development of local infrastructure through
stable power supply, facility works,

@rben gevelopment, etc.

AThree Con

Maintain and develop
local public infrastructure

maxi mi ze

Basic stance toward realizing the vision

Mid-term
Management Plan
(FY2025-FY2029)

Challenge & Grow 2029

-Challenge toward a new stage for the future-

<Contribute to realizing a circular society>

Balance both social value and economic value by
solving social problems through corporate activities

Overcoming various current challenges and issues,
striving for continuous growth and
development as KRAFTIA Group!

ppRll Challenge stage Sustainability
PAPYE Investment for the future & Challenge period 3 management
(Materiality)

By setting financial and non-financial goals,
we aim to achieve sustainable growth.

Financial target

Consolidated ordinary 60.0 billion yen
profit (FY2029)

ROIC'" (FY2029)

Foundation Supporting
Value Creation

10% or higher
200.0 billion yen

Total investment

(Total for the Mid-term
Management Plan period)

Shareholder returns Approx. 40% Corporate Human
(Consolidated payout ratio) Implementing Governance Resources
progressive
dividends

*1 ROIC is calculated by using 'post-tax business profit' as the numerator, which appropriately indicates investment efficiency based on our business model. Post-tax business profit = post-tax ordinary profit + interest payments

11
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} . Vision and Strategy

1. Value Creation Process

Sources of value creation six types of capital

At the KRAFTIA Group, we practice CSV management by efficiently combining various kinds of capital,
which are sources of value c¢creation, and work to i mprove
generated through these efforts. By enhancing value, the capital of the KRAFTIA Group becomes stronger,
making it possible to create new and even greater value. By repeating this type of cycle, we will continue to
enhance sustainable corporate value.

000
Aflnh

Human Capital

In the KRAFTIA Group, based on the belief that “people are assets,” we aim for the
development of the company and the fulfillment and self-realization of each employee
by improving their abilities and providing opportunities to demonstrate the results of
education, thereby striving for further employee growth and company development.

In recent years, we have also focused on securing employee diversity.

Breakdown of the number of employees (non-consolidated)

(As of March 31, 2025) = Electricity = HVAC and Sanitary
(Unit: persons) Administration, Sales, Shared work, etc.

= Power distribution
Female (included in total)

Employee

Electrical & HVAC/Sanitation Division 2
gender ratio

90% men, 10% women
Technician group of approx. 1 ,000

Number of Group employees 10,828
(persons engaged) (As of March 31, 2025)
Number of employees 6,620

(non-consolidated) (persons engaged) (As of March 31, 2025)

Number of female 635
employees (non-consolidated) (As of March 31, 2025)

Number of women in managerial 5

positions (non-consolidated) (As of March 31, 2025)
Number of training sessions held 251 (FY2024)
Number of participants (cumulative) 5 019 (Fy2024)

Natural Capital

We construct and operate renewable energy generation plants,
thereby contributing to the preservation of the global environment.
Moreover, we aim to achieve virtually zero CO2 emissions from our
business activities by 2050

Medium- to long-term goals for environmental management

- Achieve carbon neutrality by 2050 -Support for TCFD recommendations

Investment in renewable energy
generation plants (FY2024)

- Group operation
i3 - Equity investment

55 sites
61 sites

Financial Capital

both the fAsocial valued and fAeconomic valuebod
To enhance shareholder value over the medium- to long-term through
sustainable growth, we work to make growth investments while
maintaining a level of shareholder equity to prepare for future risks.
We consider ROIC as one of our management indicators and set a
target of 10% or higher.

488.4 billion yen (FY2024)
312.1 billion yen (FY2024)

Total assets
Net assets

Operating profit ~ 41.3 billion yen (Fy2024)

Ordinary profit 44 4 pillion yen (FY2024)
ROE 9.6% (FY2024)
ROIC 9.0% (FY2024)

Manufacturing Capital

We believe that our strength lies in the ability to anticipate needs,
provide maintenance, and respond quickly in case of emergency
by developing community-based business activities and being
close to our customers, which affords them a sense of security.

Business locations in Japan
(Head office, branch offices,

116 (As of April 01, 2025)
and business offices)

Number of Group companies

(Note) Number of consolidated 53 (As of April 01, 2025)

subsidiaries
\ I /
~ -~
/ N

Intellectual Capital

The R&D activities of the KRAFTIA Group are mainly
conducted by the Technology Development Department.
This department is responsible for verifying and
introducing advanced technologies and business tools
ahead of the Group companies, and for solving technical
problems in the worksites and company-wide deployment.

N . = . (Registered) 28 patents, 1 utility model
Social Relationship Capital (Pending) 10 patents
(As of August 2025)
The KRAFTIA Group’s business is built on a relationship Researchand 344 million yen (Fy2024)
of trust based on harmonious coexistence and dialogue development
costs

with all stakeholders, including shareholders, business
partners, and local communities.

Coexistence with Local Communities

- Refreshing Community Season
- Track and field club sports classes

Once a year
Once a year

Promotion of dialogue with
shareholders and investors

- Individual meetings with investors
- Briefings for individual investors

268 in total (FY2024)
6 (FY2024)

ABajelis pue uoisIn
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} . Vision and Strategy

2. Long-term Vision Make Next: To Cre

With an eye on future megatrends and with our corporate philosophy as a pillar of our business, the KRAFTIA Group has
formulated its long-term vision with a focus on seizing business opportunities and expanding business in the expected social
environment 100 years after its foundation (2044). We have also defined our role in creating a sustainable society (which we call

the AThree Contributionso) and our basic stance to achieve

We will instill and passonthislong-t er m vi si on a-ss mbephKRAEFE dvdg,andakeimprovgments to
it as we evolve with the times and in response to changes in our surrounding environment.

Make NeXt To Create Smiles for the Future

L Three Contributions]

The role we will play to create a sustainable society

1 Fm (it
S :

Contribute to the realization of

pee Solve social
9 12 G [ 13 S bl affluent life by leveraging our
& c'\o @ problems engineering strength and taking
on the challenge of solving

various social problems

sustainable
society 3
Contribute to the maintenance

to the realization Maintain and development of local
of a carbon-free society and develop infrastructure thro_u_gh stable
through clean energy . power supply, facility works,

local pUbl IC urban development, etc.

infrastructure

Basic stance toward realizing the vision

Contributing to the realization of a circular society
Balance both social value and economic value by solving social problems through corporate activities
(practice CSV management)

. Explore and enrich our engineering strength  Expand and strengthen a wide range of technology fields that

meet customersod expectations

Improve efficiency and sophistication of construction at worksites and create
new businesses with digital technology

Create an appealing company full of diverse employees

Develop technological innovations and create businesses by promoting
open innovation

v

Mid-term Management Plan (FY20258 FY2029)

., Create new value through DX

, Promoting diversity
., Reinforce alliances

A

t he visio4

AP

Major Megatrends

\-—
112

==

(3.

= o040

ol =] M

—
Utility3.0 Local energy Sharing MaaS Carbon-free RE100
(Energy revolution) economy (Mobility revolution) society (RE100 Global Corporate
Leadership Initiative
( o) e) \
-b A
)
Declining Freelance gig Industry4.0 ZEB Al robotics AR/VR <
population and economy (The fourth industrial (ZEBInet zero (A New Society Metaverse 22
aging society revolution) energy building) Integrating Virtual and g
Real Worlds) ®
=
o
[9)]
=
2
., . 9]
|l dentiycation of Mega rends S
Megatrends Environment and its impact Business opportunities
(1) Transition from large-scale to local small-scale (1) Localized EMS needs
1 Shiftt d power transmission and distribution networks (2) Enter urban development business, such as smart cities
' de(l:en?r\gleil;eda (2) The electricity market will go from a monopolistic (3) Roll out local services that include not only power distribution line
——_— ———— to a free market and facility work, but also electricity sales business, service water,
Autili g:o y (3) Increase in renewable energy generation waste water, telecommunications, waste treatment, etc.
ALocgll énergy (4) Increase in importance of developing technology (4) Battery recycling factory, recycling business
to store electricity (5) New business opportunities as an environmental restoration
(5) Increase in need for EMS know-how company
1) Focus more on the renewable energy business field (e.g., wind
(1) With the increase in demand for the renewable (1) Focus more 9 renewable gy business field (e.g., win
2.1 d energy business, opportunities will expand where power and biomass power)
’ ncr.ease ol  OPp P (2) Provide complete service that includes installation, maintenance,
environmental we can take advantage of our accumulated A L
. . - removal, and disposal of renewable energy facilities
awareness experience and business expertise in renewable )
. ) (3) Establish technology to reuse/recycle solar panel waste, and
A Ca ffréecsoriety energy construction translate to business
A RE100 (2) Companies with the goal of procuring 100% ) " ) )
. (4) New business opportunities as an environmental restoration
renewable energy will increase
company
3 hi (1) Acceleration of locally self-sufficient decentralized energy due to
’ Dﬁmograpdlc (1) Securing human resources will become more depopulation of rural areas associated with population decline and
givaenrgiefizz T difficult spread of renewable energy, storage batteries, etc.
sivles 9 (2) Increase of foreign workers in Japan (2) Maintenance of infrastructure in depopulated areas of Kyushu
ADyecIinin onulation (3) Reduction of construction market (3) Carrying out projects to resolve challenges such as the increase of
— agir?gpsgciety (4) Migration to urban areas and depopulation in rural foreign workers in Japan, shortage of workers in the agriculture and
regions ivestock industry, and increasing aged population
AFreelance ! l kind di ! d lad
(4) Proactively roll out businesses outside Japan with a focus on Asia
1) Al-based design and construction management
4. Advancement of (1) Construction drawings will be prepared by Al @) . 9 ) 9
P ) ) ) (2) On-site construction by robot
digital technology (2) A large portion of manufacturing work will be ) - )
. ) (3) Improvement of education/training and safety management virtual
AAI, robotics carried out by robots experience using ARIVR
AARIVR, etc. 3) Education and training with AR/VR will be possible . . . .
® 9 P (4) Creation of new businesses using digital technology
16
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} . Vision and Strategy

Review of the Previous Mid-term Management Plan

During the previous Mid-term Management Plan period
(FY20208 FY2024), we faced various unforeseen impacts, such
as the COVID-19 pandemic and geopolitical risks. However,
thanks to strong construction demand in recent years, although
we did not reach the initial targets for the final year, both sales
and ordinary profit set record highs.

However, regarding the Uku Island mega-solar power
generation plant construction project, progress was delayed in
FY2024; but, having recently obtained the necessary permits and
approvals from the relevant local authorities, we will move
forward with the work as soon as possible.

ther with the new

New stage AETIA

Mid-term Management Plan
(FY20258 FY2029) Theme

C

In our new Mid-term Management Plan, we will dee

)

< . Financial safety has improved in terms of equity ratio,
(= but capital efficiency indicators such as ROIC and
g E c_% ROE tend to rise more slowly.

5 &; ?_‘, . Building growth drivers for post-FIT solar power
3 s 5] . Implementing investment decisions with greater
= 4] aE.) awareness of capital efficiency

S o @ | strengthening technical capabilities and proposal
8 DS power for a carbon-free society, and expanding

2 o= investment in growth sectors

=)

(9]

@

company name, Investment for

the future

With three core aspirations, aiming for sustainable growth and development

hallenge

pen initiatives such as strengthening technical capabilities, as well as

reinforce human capital management to support sustainable growth and enhance our investment strategy for future

stable revenues. Now that we have favorable order

Financial targets

ROIC™
FY2029

10% or higher

Consolidated
ordinary profit
FY2029

60 billion yen

[ cConsolidated ordinary profit (Unit: billionyen) -e- ROIC (Unit:
11.0 105 .
e
9.1
42.3
35.9 36.8 354

FY2020 FY2021 FY2022 FY2023

*1 ROIC is cal cultatxed ulsy nesisnprdgogdtd as the
Post-tax business profit = post-tax ordinary profit + interest payments

conditions, we will implement an aggressive investment strategy for

Shareholder returns
Consolidated payout ratio

Total investment

Total for Mid-term
Management Plan period

200 billion yen

40% guideline Implementing
progressive dividends

%)

60 billion yen

44.4

FY2024 FY2025 FY2029

numer at or , wbhsedohounbuginessmpadél.at el y i ndicates

invest men.

. Expanding investment in stock businesses for stable revenue (energy

creation, energy storage, CRE, facility operation)

. Appropriate staff allocation and measures for improving business efficiency,

etc., for the highest-ever level of construction work in progress

. Strengthening efforts to secure required personnel by diversifying recruitment

strategies, improving working conditions, lowering turnover rate, developing
the employment extension system, etc. in response to the declining number
of working people in society

. Steady progress on DX projects to increase productivity for construction

personnel

Toward our

_ Quality
100" anniversary

Improvement

. Rebuilding employee education systems and strengthening

technical capabilities
(construction management capabilities, on-site construction
capabilities, technical proposal skills)

. Building highly effective compliance and safety education
. Building strategies and support systems to improve and expand

profitability of overseas businesses (overseas subsidiaries)

. Taking action on specific initiatives and efforts to meet TCFD targets

for a carbon-free society

To become a
company of choice

Grow 2029 s challenge toward a new stage for the future &

the future, return value to employees through human capital management, further strengthen shareholder returns, and
accelerate our growth toward a new stage under the new company name.

Non-financial targets

Human capital management

Number of employees
(consolidated)

Employee annual
compensation level

FY2029

FY2029 Average annual compensation

12,000 employees

at age 45 10 million yen

Increase productivity of sales (per hour)

Engagement score

points or higher

New hires of advanced

Anticipated total human
capital management
expenditures during

Mid-term Management
Plan period

Education and
training expenses

FY2029
Compared to FY2024

50% UP

Approx. 50 billion yen

Women in managerial Male childcare leave

(Electrical, air conditioning pipe) professional human positions acquisition rate
Compared to the average value of previous resources
By FY2029 FY2029

Mid-term Management Plan period
Average value during the Mid-term

Management Plan period 10% UP

Safety and governan

Serious legal violations
(Criminal and
administrative

sanctions)

O cases

Serious disasters
(Fatal accidents)

O cases

50

increase in number

Cyber measures
Confidential information
leakage

O cases

Compared to FY2024

2 times

100w

CO, emissions

Scopel 2

50% or more

ABaielis pue uoisIn
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3. New Mid-term Management Plan (FY2025

} . Vision and Strategy

As key issues to be addressed by the Company, in addition to strengthening technological capabilities, we are also

611 initiativesd and 65 investment strategi estélong-termrvisienl i z e
— Key issues to be addressed by the Company \
Group Management DX Operational Efficiency Work Style Reform

Carbon-free Growing Businesses Governance Human capital

Diverse Revenue
Streams

Securing human
resources

Shareholder returns Capital Efficiency

Strengthening Technical Capabilities

Capital and investment strategy

As part of our balance sheet management, the entire total cash inflow of 280 billion yen over five years will be
appropriately allocated to investment strategies, shareholder dividends, and share repurchases. In particular,
regarding the 200 billion yen investment, we will carefully assess the investment efficiency and synergy effects,
taking into account EPC and O&M profits, social significance, and future growth potential. We will rigorously
evaluate business viability while actively taking on this challenge.

FY20250 FY2029 Capital Allocation

IN 280 billion yen OUT 280 billion yen

|

Sales CF

Non-operating income, etc.

Shareholder returns

yimoib ajgeurelsns
9A3IYOY

Financial CF

[

Balance sheet management

Working capital 200 billion yen
control investment
Maximization Proper . .
Growth of \ of cash allocation of ,  Pursuit of optimal
operating CF ) cash capital structure
inflows
outflows

Recovery of
investment CF

Enhancement of
shareholder
returns

addressing social issues and issues carried over from previous Mid-term Management Plan by working on
medi um

~— Specific initiatives

0 uaf corgréniging ¢o the teaizaioe of 4 aramlarrsatieta ¢ hi evi ng

our

Strengthening technological
capabilities/improving productivity

(Efficiency improvement through DX, etc.)

Strengthening overseas
business

Strengthening governance
(Compliance & safety)

Management of business
portfolio

KRAFT’A il Strengthening Group 2
" comprehensive capabilities '
Strengthening Gl business
3 Procurement company reform 4. head =
© (O-mas) . headquarters .
(Carbon neutral)
6 Promotion of strategic 7 Expansion of Power 8
* order-receiving activities * Distribution Line Services ’
. Enhancement of shareholder
9. Human capital management 10. ancement of shareholde 11.
returns
"
Expansion of investment in carbon Participation in real estate-
neutral-related businesses related businesses
Growth Investment in energy storage Participation in urban
investment systems (grid-scale storage batteries)  infrastructure businesses
Participation in DC (data center)- (PPP/PFI projects)
related businesses
M&A Strategic M&A for business area Expansion of collaboration
investment expansion (proactive M&A) in overseas business
Utilization of idle real estate Challenge to environmental
Investment in battery storage value trading (non-fossil
Stock . . )
business business certificates, J-Credits, etc.)
investment Utilization of post-FIT power sources Strengthening and
Expansion of PPA businesses such restructuring of facility
as solar carports operation subsidiaries
Investment and research in
DX construction DX for operational Research and development
investment efflugn(}y . ) on energy saving, cost
R&D Rebuilding of internal business reduction, and labor-saving
X A ‘ systems Research and development
IRk Study of business applications for on creation of environmental
and others generative Al value and post-FIT initiatives
Promotion of cybersecurity measures
Facility ) o )
- Renewal and renovation of existing Response to the formation
(ncludin aging facilities of a circular society
environmer?tal Carbon neutralization of in-house Enhancement of educational
. facilities facilities
investment)

Shareholder returns

Dividend / payout ratio trends

I Dividend per share (Unit: yen)

FY
2015

FY FY
2016 2017

FY FY FY FY FY FY

—e—Consolidated payout ratio (Unit: %)

FY

2018 2019 2020 2021 2022 2023 2024

Consolidated
payout ratio

40% guideline

dividend

FY FY FY FY FY

2025 2026 2027 2028 2029

Management Plan period,

Grid-scale storage batteries

(Ota Nitta Akahori-Chou Battery Storage
System)

Utilization of idle real estate

ABaielis pue uoisIn

(Redevelopment project of former Head

Office Site)

During the Mid-term

implement 80billion
dividends and share buybacks

Implement timely share buybacks in
pursuit of the optimal capital structure,
balancing growth investments and

financial stability

yen
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} . Vision and Strategy

4. New Mid-term Management Plan Messe 5. Business of KRAFTIA

Electrical HVAC and sanitary
During the period of the previous mid-term management plan, the Sales Division continuously addressed Yasuhiro Yamamoto (1) TeC h no I 0 g y DI VI S I on Contracting Work facility work

the ongoing initiative of fistrengthening and expandi BahiooManagidgoERe &ivei C eq“'pme”tLlﬁé’é‘fsohélhésts on order base, 0o and
worked diligently towards achieving its ultimate targets. Officer, General Manager,
To address the strong demand underpinned by robust capital investments such as urban redevelopment, Sales Div. In both the electrical and HVAC/sanitary fields, we provide facilities that satisfy our customers through construction in all

semiconductor factories, and logistics facilities, we thoroughly coordinated personnel between sales and
technical teams and advanced planned order-taking activities, resulting in continuous annual growth in orders
for electrical and HVAC construction.

In the new medium-term management plan starting this fiscal year, the Sales Division has set forth
Apromotion of-takirmg emgdtci wrdieeso and fAinvestment in
initiatives and investment basetlebusbsneTbeopwbimohi
economic fluctuations, is a strength of our group and one of the driving forces behind our growth. By achieving
the best mix of stock-based business and flow business, we aim to stabilize our order intake. In addition to our
ongoing commitment to small-to-medium scale projects, which form the foundation of our business, we will
increasingly focus on securing stable, non-cyclical revenue streams. This will be achieved by leveraging our
groupds assets through Corporate Real Estate (CRE)
investments in data centers and logistics facilities.

types of buildings where people live and work, such as commercial buildings, offices, hospitals, and factories. Not only for new
construction and additions, but also for the renewal of existing facilities, we solve customer issues with proposals tailored to their
needs from planning through to completion. Even after construction is completed, our after-maintenance system allows us to

st ock busStayglosedeaqur customers, responding quickly to preventative maintenance and individual requests, and delivering reliable,

le to trustworthy service.

The Company has approximately 100 offices located throughout Kyushu, including branches and sales offices, and we are
developing community-b ased business activities with the mission of safegu
that our strength lies in our ability to anticipate customer needs by being close to them, as well as respond quickly in times of

real est at elfouliewith maistanagce andhothersypperg, thereby providing customers with peace of mind. Furthermore, we have been
expanding our business operations beyond the Kyushu area, primarily in the Tokyo metropolitan area, and have already been
involved in the construction of numerous symbolic buildings. In recent years, we have seen a growing number of orders and
sales in the data center sector. This track record is creating a virtuous cycle, where past successes directly lead to new orders.

During the five years of the previous Mid-term Management Plan, our entire company worked together to Kazuhiro Su yam a
strengthen our construction capabilities. As a result, sales in FY2019 were 159.6 billion yen for electrical
contracting work and 134.7 billion yen for HYAC and sanitary facility work, but by FY2024, both had

: ) ] Business performance trends (Excluding Renewable Energy Projects)
Senior Managing Executive

Officer, General Manager,

dramatically increased to 197.2 billion yen and 164.8 billion yen, respectively. The Company is the only one to Technol Di Sales (Unit: billion yen) Orders received (Unit: billion yen)
rank in the top 10 in both electrical contracting work and HVAC and sanitary facility work sales. Our strength SIEICeLRy DI <
Il_es in being abl_e to 5|mul_taneously handle both fields and in employing our own technicians whp carry out FY2024 B cecvical [ HVAC and FY2024 » M cecrricar [l Hvacand T
direct construction. We will leverage these strengths to focus on expanding both sales and profits over the * Including overseas and ES business, etc. contracting sanitary facility *Including overseas and ES business, etc. m}(’aﬁ'”g m‘;afy facility o
five-year period of our new mid-term management plan. To achieve th_is, we vyill intensively promo_te the 362.0 Compared to previous work work 380.4 Compared to previous S
following key initiatives: (1) Expanding pair-construction methods and increasing the number of skilled el period +2.9% e period +2.3% g
workers. (2) Further strengthening front-loading* to reduce the workload during the construction period. billion yen billion yen o
(3) Enhancing training programs to accelerate the readiness of young technical staff. (4) Ensuring rigorous A 197.2 . 205.0 9)
quality control through strengthened construction review meetings and enhanced site inspections. = Electrical billion yen = Electrical billion yen >
We aim to pass on the technologies our company has cultivated over the past 80 years to the next S| O onyer-0.9% S O oo 2.6% o
generation, while further advancing the use of DX and our initiatives in BIM, and deliver solid results by the g _— g I —— S
final year of the new medium-term management plan. = 164.8 < 175.4
o HVAC and i o HVAC and il
* Front-loading refers to a methodology of proactively conducting diverse assessments and advancing work ahead of o Sanit;‘; M o sanit;r;, M
schedule, prior to the official start of construction. facility work Compa.red !07pr7ev10us T Compa.red t08pr59\/|ous
period + /. /% 2021 2022 2023 2024 2025 period +. 0% 2021 2022 2023 2024 2025
Koichi Murota At the Electric Power Div., driven by a bold mission to pro c/ QQUeSct/HC|Iy,o one of the most essential T'iferines ™
Senior Executive Officer in daily life, we focus our business activities on the construction and maintenance of power distribution
General Manager Electr’ic facilities for Kyushu Electric Power Transmission and Distrilbu ifheoTﬁcthJogy H@.afj(wartersvﬁ StrﬁnngrHQQﬁm|f0f|||Q1W|nQénﬂt|@ttV95@ as our top
: ’ priority. Additionally, with the aim of fAstrengthening profi i
PEES RS domains, such as increasing orders for renewable energy interconnection line work nationwide by leveraging : : . : B Strengthenlng of .
) i S A ) T . A Further improvement in profit margins C Promotion of workstyle reform
g our technical capabilities, and expanding power distribution line work to other areas according to demand. As construction capability
a result of the previous Mid-term Management Plan, in the final year (FY2024), Sales reached 51.3 billion yen We have buil d relationshi ith desian offi d Establish f educational wh . ders f :
(2.6% above target), and orders received reached 52.7 billion yen (5.4% above target), both exceeding the . We have built good relationships with design offices an . Establishment of educational . When receiving orders for projects, we
*m achieved design changes to match budgets. Through thorough rotations for the early negotiate after setting sufficient construction
P A. . o f K inth e Gy Ge (o h front-loading under our direct construction responsibility, we development of young periods (including ensuring time for test
5 (_:o'ncer'ns Y @Y a_worsenlng.s @ age_o IS () A con_s _ruc |0_n TRy _ue O IEISIES S &5 have reduced work burdens on engineers during the process engineers into productive operation).
a declining birthrate and aging population, we will promote greater efficiency in construction work and period. contributors. At the construction review meeting right after
improvements in the working environment through the introduction of new technologies and tools as well as duction th h utilization of bsidiary | heni ining ¢ : = der. ifth grng
Ol el oris e Wil waidto reateian atractive workplace and foster Human Resources, while . Cost reduction through utilization of Q-mast (our subsidiary in . Strengthening training for receiving an order, if there are concemns
resbonding appropriately tb the anticipated increase in power distribution line work resulting from the re’venue charge of materials procurement). technical clerks and building a about delays in the progress of construction
i i i i i i i division of labor system. work, we propose methods for facilities to be
cap system. Furthermore, we will accelerate initiatives to expand our business domains, such as meeting the - Reliable implementation of inspections and test operations just e installed aﬁmegd of construction work
. X g o o . .2 before completion. . Mutual cooperation with : :
growing demand for interconnection line work related to the transition to a distributed energy society, aiming . . . business partners in line with (Advance construction methods, prefab
for further growth through the new Mid-term Management Plan . From the start of sales operations to construction completion, part ildi methods, labor-saving construction methods
’ the site, branch offices, and head office work together as one to the Partnership Building etc) ’ 9 ’
practice integrated cost and process management support. Declaration. :

Katsuhisa Kinoshita

In the previous Mid-term Management Plan starting in FY2020, we focused on enhancing our stock

Sef_"iOF Managing Executive business (operations) and securing flow business (construction work). As a result, over the past five years,
Officer, General Manager, the power generation capacity (in operation) of our owned solar and wind power plants expanded from 278
Gl Div. MW to 430 MW, and orders for solar power plant EPC work reached approximately 120 billion yen.

Meanwhile, the business environment for decarbonization and renewable energy generation is changing 6
from stable FIT to uncertain market-linked schemes, and stricter lending and insurance underwritingd
entering a period to review the conventional business development model. Amid these circumstances, the Construction
new Mid-term Management Plan for FY2025i FY2029 will focus on a post-FIT strategy, including the renewal
of existing assets (wind turbine replacement, solar repowering, battery storage installation), advanced O&M case
services, and investment in grid-scale storage battery, aiming to enhance the value of existing assets and examples
expand our asset holdings. Additionally, we will enhance demand-side services (energy services, energy-
saving equipment proposals, demand response, etc.) for decarbonizing heat, while tackling the challenge of
creating environmental value through initiatives such as J-Credit.

Through these efforts, we will contribute to achieving carbon neutral by 2050 and enhance our corporate
value.

Grand Green Osaka Nagasaki Stadium City
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} . Vision and Strategy

5. Business of KRAFTIA
(2) Electric Power Division

Line of business

In the Electric Power Div., we are contracted by Kyushu Electric Power Transmission and Distribution Co.,

Inc. to construct

and maintain all types of its power distribution facilities (including special high-voltage lines, high-voltage lines, low-voltage lines,
and related equipment, service lines, instrumentation, and more). When a natural disaster such as a typhoon occurs, we utilize
our advanced technical capabilities and mobilization power to respond quickly for early recovery.

Furthermore, we were pioneers nationwide in adopting
all ows construction work to proceed without
fii ndi rleiche |mestehod, 0 which uses i ndir e cvltagednedwthow direcklydodichinggttems t i c k s

advanced

by hand. Through these initiatives, we strive to lead the industry while ensuring safe and secure operations every day.

In addition, by utilizing DX for technological development and work efficiency, we are working to reduce costs and improve
safety and construction quality, and have received high acclaim from outside the company, including winning the Shibusawa
Award for outstanding tool development.
In recent years, we have also been expanding into new business areas, such as entering the Kansai area for power
distribution line work and designing and constructing interconnection lines associated with the construction of renewable energy
generation plants, which are spreading nationwide.

Business performance trends

Sales (Unit: billion yen) Orders received (Unit: billion yen)
55.0 52.7 55.0
FY2024 e, 013 FY2024 e 84 485
billion yen billion yen
Compared to Compared to
previous period previous period
+6.5% 2021 2022 2023 2024 2025 +8.6% 2021 2022 2023 2024 2025

— [/ Focus /

-

~
The Electric Power Div. is strengthening the following initiatives with the aim of further expanding orders.
D B Underground power line C Entry into other power transmission
A Interconnection line work : S
The global movement toward carbon neutrality by ~ Underground installation of power The new wheeling charge system (revenue cap
2050 is accelerating, and a policy to maximize the  distribution lines in urban and tourist areas system*) introduced from FY2023 is expected to lead
use of renewable energy generation has been has been promoted from the perspectives to an increase in the amount of power distribution line
indicated in Japan as well. This situation presents  of securing safe and comfortable work nationwide. Responding to the request of
a significant business opportunity for our pedestrian spaces, preventing urban Kansai Transmission and Distribution, Inc., we
Company, which undertakes interconnection line disasters, and improving cityscapes. entered the Kansai area from FY2024. Currently, we
work that connects distributed energy sources and  Utilizing our extensive experience and are proactively working to increase locations and
power transmission and distribution operators. By  technology in underground equipment recruit human resources locally, focusing on further
fully leveraging the technology and know-how we conduit construction and cable installation business expansion of power distribution line work
have accumulated so far, we are expanding and connection work cultivated to date, we  while maintaining our construction capacity in
orders. are leading to expanded orders. Kyushu. Y,

* Revenue cap system: A wheeling charge system introduced to secure the necessary investments for equipment expansion and upgrades in order to respond to the expansion of

rel

newable energy and ensure a stable power supply

Power distribution contracting work

23

Disaster recovery support team

(3) Green Innovation Business Division

Line of business

The Company is expanding the development, construction, and maintenance of renewable energy generation plants,
including solar power, wind power, and biomass, based on our core business divisions of electrical contracting work, HVAC and
sanitary facility work, and power distribution line work.

Since the introduction of the feed-in tariff (FIT) system in 2012, we have focused on receiving orders and constructing mega-

t e c $olarpowerplants{EPE prajects),aextendiny eot ofily withimKyushu but gdsb intb theeChugeku, Kamshi, and Twhoku cejions.
interrupti mMghecust omer s ®uredmalativeorder valteyto daty exeeéds 700 killiomygn, rhakipgahs secter ane bf éhe magonpdlarspotonrdusiagso r s

t

0]

win addtitiorotm acdeptigglorders for power plant construction, we also participate as an operator in renewable energy
generation businesses, with our share of generation capacity expanding to approximately 500 MW (including plants under
construction). The government goal of achieving carbon neutrality by 2050 presents a significant business opportunity for the
Company. With national policies as a backdrop, we are committed to enhancing the value of existing assets and proactively
investing in next-generation technologies to create new value. The main initiatives are as follows.

-
Enhancement of : .
L New investments and the development of new products and services
eX|st|ng asset value
1. Conversion from FIT to non-FIT 1. Investment in renewable energy 4. Deepening of demand-side services
2. Asset renewal generation plants and storage batteries 5. Challenge of trading environmental value
3. Utilization of post-FIT power sources 2. Introduction of aggregator services 6. Business alliances for renewable energy business
3. Provision of advanced O&M services expansion and introduction of new technologies
.

Transition of power generation capacity

FY2024 Power generation capacity 464 MW
Power generation capacity (MW) (for operational projects only)

. Solar power (Group operation) . Wind power (Group operation)
. Solar power, wind power,

and biomass (equity participation)
430

Biomass (Group operation)

On-site storage batteries for Saga Ouchi Solar Power Plant

~—

379 390
358
300
246 288
o 248
170
38 38 39 47 45
92 92 92 92 92
2019 2020 2021 2022 2023

Initiatives for the storage battery business

In recent years, expectations for storage batteries (renewable energy-combined batteries and grid-scale storage batteries) have been increasing for the
efficient use and promotion of renewable energy generation and the stabilization of the power grid.

In July 2025, the Company decided to proceed with a FIP conversion project for solar power plants combined with large-scale storage batteries,
in partnership with ltochu Corporation. In this collaboration, we will promote FIP conversion and introduction of storage batteries by combining
(1) procurement of competitive and stable storage battery systems by Itochu Corporation and (2) reliable EPC by KRAFTIA to help FIT operators improve
profits. As the first initiative, a FIP conversion was decided at Saga Ouchi Solar Corporation (Saga Ouchi Solar Power Plant) jointly invested by the
Company and Itochu Corporation, and we entered into an EPC contract with storage batteries with them.

In August 2025, we also entered into a basic agreement with Japan Storage Battery Co., Ltd. for the development of grid-scale storage battery facilities
in the Kyushu region. In the grid-scale storage battery business rolled out nationwide by Japan Storage Battery Co., Ltd., we aim to reliably promote local
project development by having Japan Storage Battery with KRAFTIA in areas of development and construction in the Kyushu region. As the first phase of
this initiative, a grid-scale battery storage facility is under construction in Karatsu City, Saga Prefecture, and is scheduled to commence operation in the fall
of 2025. This project aims to achieve both the expansion of renewable energy generation deployment and stabilization of the power grid in the region, and
is expected to become an important model case for future development.

In September 2025, as a grid-scale storage battery business solely by the Company, Joshu Ota Storage Station, a limited liability company (output
5,997 kW, capacity 22,365 kWh) started operation in the Tokyo metropolitan area (one location in Ashikaga City, Tochigi, and two locations in Ota City,
Gunma).

Through these initiatives, we will contribute to the expansion of renewable energy generation and stable power supply toward achieving carbon
neutrality by 2050.

an
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} . Vision and Strategy

5. Business of KRAFTIA
SOEWEINEEEINIEY Toward the future of Uku Island

Uku Island Mega Solar Project
[solar power plant construction work]

Overview

Scale

energy

Jecome a

- Solar-Powered Eco-Island

A\

Introduction to Uku Island, Sasebo City,
Nagasaki Prefecture, Japan

It is a nature-rich island located at the northernmost tip 1 Hira'do sland
of the Goto Islands in Nagasaki Prefecture. Blessed

with white sandy beaches and blue seas, the fishing ’
and livestock industries are thriving. Uku Island

The population is about 1,800. Rk

There is a legend that Taira no : .

lemori, who lost at the Battle of 5 "ff } i
Dan-no-ura in 1187, arrived here. ! - S

The main goal of this project is to create new industries while coexisting with existing industries in remote islands
that are experiencing significant depopulation and aging. In particular, Uku Island has been designated as a specific
inhabited border island, and maintaining its local community is considered extremely important as a national policy.

In this situation, together with island residents, we aim for compatibility between the major local industriesd
agriculture (including livestock) and fisheriesd and renewable energy generation projects. For that reason, about
20% of the project area will be used for agrivoltaic solar power generation, producing forage grass for livestock feed.
The forage grass produced will be offered at low cost to livestock farmers on the island, and we also plan to support
the development of young agricultural workers and provide various forms of support for the fishing industry.

Mul ti pl e compani eWkulblandMiraiEmee gtyed LiCp ofiest abl i shed in
build one of the largest mega-solar facilities in Japan. The Company has invested in the LLC and is also
responsible for the construction of the mega-solar facility.

. Power generation capacity 480 Mw

. Panel installation area approx. 280 ha
*About one-tenthof Ukul s | andd s

. Annual power generation 515,000 Mmwh
*Equivalent to about 173,000 households

. Total investment approximately
200 billion yen

t

Features

., Largest power generation capacity in Japan

., Solar sharing project that combines farming under solar panels

i ,a]r!stall%ltlroﬁo?approx. 64 km-long submarine cable between
Uku Island and the mainland

. Annual CO, reduction approx. 274,750 tons

. A fixed amount is spent each year from electricity sales
revenue to contribute to the local community.

2017,

Constructlon OverVIeW ...................................................................................................................................................................................

Panel installation

On Uku Island, which has many slopes, we are planning a panel layout that
utilizes the natural terrain.

We plan to install panels without extensive land modification, and repair stone
walls and ridges damaged by aging as necessary. We will also take measures to
reduce reflected light, such as adjusting the orientation of the panels and planting
trees, when installing panels near homes or barns, in consideration of the
surrounding environment and after prior consultation with relevant parties.

To reduce rainwater drainage and soil runoff, the area under the panels will be
managed as grassland.

(1) Standard power generation
facilities

Construction of AC/DC Converter Station and Submarine Cable Installation

The electricity sent from the power generation facility is transmitted via alternating (2) Agrivoltaic power generation
current (AC) transmission, but AC transmission has greater transmission loss over facilities
distance compared to direct current (DC) transmission. Therefore, transmission
betweenUkul s| and and Kyushu mainland needs
transmission, 0o which has |l ess transmissi
generated AC electricity into DC electri
Power is transmitted by connecting a submarine cable from this AC/DC converter
station.

(3) HVDC converter station
under construction

Community Contl’ibution ................................................................................................................................................................................

Support for agriculture, livestock, Conservation of .
: . . Support for community development
and fisheries the natural environment

. Support for forage grass | . Community beautification
purchases activities

. Afforestation projects
for depleted forests

. Fuel cost support for
Uku-Ojika fisheries

. Support for the installation
of composting facilities for
cow manure

. Nature conservation . Community support

of national parks

. Installation of streetlights
., Disaster recovery and security cameras

support .
., Establishment of the

Support for the internet environment

regeneration of fishing
grounds through
a fpansiopotfihireels | anning t o

and seaweed beds

The pass'on behlnd the Uku |S|and Mega_solar PI’OJeCt .....................................................................................

With global warming accelerating, the reduction of greenhouse gases has become an unavoidable challenge, and
harnessing renewable energy from natural sources such as solar, wind, geothermal, and tidal power is key.

Therefore, we have launched a mega-solar project on Uku Island in Sasebo City, Nagasaki Prefecture, Japan, boasting
the largest power generation capacity in the country.

We want to turn the sunlight that pours onto the island into energy that forges the future, make it a driving force to
revitalize the island, and connect it to a future where children can live with peace of mind.

With the cooperation of local residents and other stakeholders, we will work to launch the operation as early as
possible.

uolndnNpoJu|
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} . Vision and Strategy

6. Initiatives for Digital Transformat

DigitalTransfnrmatiun KRAFTI A is certified as a

The KRAFTIA Group will improve its services as a comprehensive \ 7
’)‘ Certification

equipment company by promoting DX, thereby enhancing its
corporate advantage while contributing to communities by solving
social issues.

Starting this fiscal year, we wil/
We will promote strategic sales utilizing big data, aiming to build a platform that can flexibly respond to management policies. In
addition, we will continue to work on further improving productivity by reviewing business processes, as we have done since the
previous Mid-term Management Plan period. At the same time, we will continue to improve employees digital literacy.

We aim to transform corporate culture and environment, and ultimately adapt to a society that highly integrates cyber and
physical spaces (Society5.0), thereby building a strong corporate structure and high profitability.

Economy, Trade and Industry.

DX promotion status during the previous mid-term plan period (FY20200 FY2024)

Business reform

Measures T\

Development of the internal digital environment

~ Measures ~ Ve

= O L e

(o] — «—@ =

Network Deployment of servers Deployment of
construction and storage business PCs and Review of Utilization of digital
(LAN/Wi-Fi) On-premises or cloud mobile devices processes technology

System implementation

(main items)
O A Power distribution core system
A Personnel and payroll system

A Accounting system
A Profit and loss management

Security Measures IT asset management and

Firewall and antivirus measures help desk operations system
A Construction management
\ / \ system /

v v
Effects Effects

1. Real-time information sharing is possible 1. Digitalization of business processes

2. Information can be accessed from home or on the go 2. Reduction of working hours

3. Improved work-life balance through the realization of telework 3. Reduction of management costs

4. Defense against external cyber attacks through paperless operations

4. Information sharing

Promotion of DX in the new Mid-term Management Plan

Reconstruction of the sales system

Sales actlvmes Utilization of DX

To i mplement the fApr o-raivingon at e | 0 1 d €rvisualization of market trends
activities, o we wildl introduce and >r<ewAt@UaJ“F“eel'vsuse@b9dstatem t o
Monitoring and countermeasures
strengthep sa]es strategy and mar]agement. Our objectives are & —I— 'I‘/ for sales activities through Al .
the Avisualization of market trejnd oudh e|f fagnsist i ve usel of bi

count ermeasur foar—=37al €5 activities

v
Sales DX

Transformation of
sales strategy

dataodo and Amonitoring and
through Al analysis. o

In conjunction with this, we will integrate technical systems
(such as the estimation system and construction support
system), and promote strategic order-receiving activities while
improving business efficiency.

Transformation of
the sales system

Transformation of
the sales process

Further improvement of operational efficiency in construction-related tasks

While incorporating a wide range of opinions from the field, we are gradually introducing effective digitalization measures,
particularly in construction operations, to reduce the workload on site.

Going forward, in order to further reform operations related to construction, we will promote digitalization by reviewing
business workflows and other measures.

c e dedidioresd as one means to realize DX.

operatoro by Japands Ministry

f ul | ytorealizp tatamreventmanadementi c onst ruct 'tooré?lne%énaderhe(?]tlnﬂl@af&r’s

Realizing data-driven management

Data
collection

Development of the next core system to realize data-driven operations
The Company is working to build an information system that analyzes
accumulated data and uses the results for strategic and policy-based management

Decision-

Feedback

Utilization of advanced technologies (such as generative Al) in our business

In recent years, generative Al has demonstrated high effectiveness in various business operations such as writing
documents, data analysis, brainstorming, and preparing materials. The Company will also promote the use of generative Al for
the following purposes.

We will continue to build optimal systems for more efficient business operations
and rapid adaptation to business changes.

By also organizing existing operational data and optlmlzmg the database, we aim
core system

Purpose . Business efficiency: Shortening time for routine work and document preparation
of use . Knowledge sharing: Organizing internal information, improving search accuracy, and utilization
Creation and Automatic P : N ) .
o ' aflt — - Internal inquiry handling Brainstormin
Examples ° summarization =/ generation (consideration of help : : and planningg
of use & of business of meeting @ desk Al automation) AW (N support
documents minutes

Strengthening and development of digital infrastructure (security measures)

Comprehensive approach to information security

We position information security as the foundation of our corporate activities and promote comprehensive measures across
four axes: technical, organizational, human, and physical. After completing the infrastructure development in FY2023, in
FY2024thei Cy b er s e c ur wasyewl® éstablished. Currently, we are advancing security measures not only for the
Company but also for our affiliates, working to maintain and continuously strengthen a stable security environment throughout
the Group.

Specific measures

. Virus countermeasures (including early
detection of ransomware)

., Unauthorized access countermeasures / (o)

. Measures against information leakage and N
falsification

. Strengthening monitoring systems

Technical Human

measures

., Security education and training
. Awareness-raising activities

€7 measures
N,

. Development of information security promotion
measures (such as CSIRT, SOC system)
. Development of internal regulations

Organizational
measures

. Disaster measures
. Access control

Physical
measures

Initiatives for developing digital
human resources

Digital human resources

Since FY2021, to respond to the rapidly advancing digital

society, we have been working t Tr;o %?Tro @O h OCCD)Q
resourceso who can utilize digi @y 1 d

|| C@mrlbute

the advancement of operations and the creation of new value.
We assign digital managers and implementation promoters at

- . | Technology Data Problem- Communication
each site to promote company-wide DX penetration through literacy utilization solving skills
regular information sharing, etc. capability ability

From this fiscal year onward, looking toward further
promotion of generative Al, we will strengthen digital literacy
training for employees, including generative Al training, and
continue to encourage IT-related certifications (such as IT

& P S

ABaielis pue uoisIn

Passport) to further i mprove each empiroyeeos digitlal l'iteracy.
Teamwork Transformative Learning
mindset motivation
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1. Initiatives for Promoting Sustainab
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Basic Sustainability Policy

Al. We contribute to society through providing agreeabl e environm
devel opment through our engineering strength and create a new val u:
in KRAFTI A which wutilize and develop employeesd personality. o We o]

addition, we have formulated a long-term vision for our 100th anniversary (2044), under which we aim to deliver both social and
economic value by working to solve social problems, realize a carbon-free society, and maintain and develop local public
infrastructure.

In accordance with this corporate philosophy and long-term vision, we have established a Basic Sustainability Policy and
materiality (important issues) in order to focus more on improving corporate value from a long-term perspective while taking into
consideration factors such as the global environment, society, and the economy.

In the future, the Group will contribute to the creation of a sustainable society by promoting a planned and proactive approach
to Materiality (Important Issues) under the Basic Sustainability Policy.

Based on the corporate philosophy, the KRAFTIA Group will create a sustainable society and improve

Basic policy the corporate value of the Group by solving social issues through its business activities.

Sustainability Promotion Structure

Board of Directors

Discussion and reporting Instructions, advice, and supervision

Management Executive Meeting

Discussion and reporting Instructions, advice, and supervision

Information
o Disclosure Sustainability Promotion Committee
(&)
= Create a basic policy for sustainability promotion, identify Materiality (Important Issues), and
(@) formulate, promote, and evaluate action plans based on the basic policy.
=
[«5) Holding In principle, at least twice a year
_:-é Composition  Chairperson: Executive Officer Representative President, Vice Chairperson: Officer responsible
(4/—3) Dialogue for corporate strategic planning, Committee Members: Persons appointed by the Chairperson
activities Secretariat  Sustainability Management Promotion Office

Planning, progress management,
and reporting of results

Presentation of policies and plans,
and provision of information

Head office (each division, department and office), Tokyo Head Office,
branches, regional offices and business offices, affiliated companies

Materiality (Important Issues) Identification Process

Consider
important
BES

STEP STEP

Identify social i

3

The working team examined the
important issues and selected 27
items from the perspective of what
A i mp oequirasroer éocus with respect to
A i mp o rthe priorityesocial gssueshdentified
in STEP 2.
Further discussion led to the list
being narrowed down to 11 items
and the appropriateness of the list
was confirmed.

STEP

Prioritize ety

social issues

important
issues

1 issues 2

We selected social issues from

t h athiose édentfiedrireSTIEPVIdorbe t o
prioritized based on a two-axis
assessment of
societyodo and
Company. o

The 11 issues agreed upon in STEP
3 are identified as important issues
after deliberation by the Sustainability
Promotion Committeed chaired by
the Executive Officer Representative
President and approved by the
Management Executive Meeting and
the Board of Directors.

Regarding social issues, we
identiyed items
our business based on those listed
in the GRI Standards, ISO 26000,
and SDGsd all global standardsd
as well as examples from other
companies and advice from our
consultants.

Materiality (Important Issues) and Orientation of Measures

q q 6 R Syst q a
Social issues Materiality (Important Issues) SDGs Orientation of measures

Contribute to the spread and expansion of clean |
(solar, wind, biomass, PPA, EMS, etc.)

Promote energy saving related construction (proposals for

energy efficiency improvement (ES) construction, EV charging

equipment, ZEB, energy saving equipment, etc.)

Respond to TCFD and reduce our own CO, emissions

Climate change
Carbon-free society
Energy

KRAFTIA to achieve carbon neutrality by 2050*

Environment

Diversity / Labor
practices /
Employment /
Human rights

Create an environment that embraces diverse and inclusi

values and maximizes individual capabilities

Promote diversity
styles, and respect human rights

El i mi nat e s i-rglated injariasnpromete hedth and
productivity management, improve employee engagement

Occupational Create rewarding workplaces with safety as the E
Safety and Health highest priority

Strengthen the overall human capacity (business
performance, human capacity, creativity (thinking
skills))

Strengthen human resource development and build diverse
career maps

Education and
Training

Maintain and develop local infrastructure through C
stable supply of electricity and facility work, etc.

Maintain and develop social infrastructure through existing
businesses

Communities

Use our technical capabilities to contribute to Disaster-resistant urban development, disaster recovery,
infrastructure development that is resistant to C & support for areas affected by disasters, community contribution
natural disasters activities

Disaster Prevention

Create new value through technological A
development and active collaboration

Contribute to the Formation of a Circular Society A Promote 3R (reduce, reuse, recycle), promote green purchasing

Organizational
governance
Anti-corruption
Compliance
Fair business
practices
Anti-competitive
behavior

Enhance corporate governance, ensure compliance, implement
information security management, strengthen risk management,
ensure fair transactions in the supply chain

Implement fair and transparent business E
practices

Governance

(Note) 1. (*) Items related to the environment: Disclose information based on the recommendations of the TCFD (Task Force on Climate-Related Financial Disclosures).
2. System diagram: A: Solve social problems B: Realize a carbon-free society C: Maintain and develop local public infrastructure D: Strengthening human capital E: Strengthening
a sound management base
3. Materiality (important issues) will be reviewed as necessary depending on future changes in the social situation

Materiality (Important Issues) System Diagram

Corporate Philosophy
Long-term Vision

C. Maintain and
develop local public
infrastructure

A. Solve social
problems

. Create new value through
technological development
and active collaboration

Contribute to the spread and

expansion of clean energy Maintain and develop local

infrastructure through stable supply
of electricity and facility work, etc.

ssauisng Ag uoieald anjep
(z pue T Aydosojiyd
arelodlod 0) spuodsalio))

Contribute to energy
conservation

KRAFTIA to achieve
carbon neutrality by 2050

. Contribute to the Formation

of a Circular Society Use our technical capabilities

to contribute to infrastructure
development that is resistant
to natural disasters

(Corresponds to the Three Contributions of
the Long-term Vision)

Q

v d S

S o

Create an environment that embraces diverse values and maximizes individual § g = 3

capabilities c = g g

Strengthen the overall human capacity (business performance, human capacity, ® g nwo

creativity (thinking skills)) Q wn -8 -

®c 0

. Create rewarding workplaces with safety as the %- % j, 8

E. Strengthening a sound highest priority $8<3
management base Implement fair and transparent business practices g g
hd ®

Mid-term Management Plan (FY20258 FY2029)

Promote energy creation related construction and projects n

Aljigeuleisns
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t . Sustainability

Promotion of Environmental Management:
Initiatives based on TCFD Recommendations

In line with our Corporate Philosophy and Long-term Vision, we are working to solve various social issues related to
sustainability by leveraging our technological prowess as an integrated utilities engineering company. This includes the

construction of facilities related to energy conservation and clean energy, and disaster-resistant infrastructure.

TASK FORCE on
CLIMATE-RELATED

FINANCIAL
DISCLOSURES

In December 2021, we set the Medium- to Long-term Environmental Management Goals and endorsed the recommendations
of the Task Force on Climate-related Financial Disclosure (TCFD), recognizing that addressing environmental issues including
climate change is one of our key management issues.

We will continue to actively enhance our initiatives such as reducing greenhouse gas emissions inside and outside the
company to realize a sustainable society, and disclose information in accordance with the framework recommended by the
TCFD proposals.

Governance

In April 2022, the Company established the Sustainability Promotion Committee, which is chaired by the Executive Officer
Representative President and consists of executives and leaders of related divisions appointed by the chairperson. The purpose
of the Committee is to address various issues surrounding sustainability, including efforts to cope with climate change.

The Sustainability Promotion Committee deliberates on the basic policy for sustainability promotion, identification of
Materiality (Important Issues), and formulation, promotion, and evaluation of action plans based on this policy. (Meets at least

twice a year in

principle)

The contents of such matters will be discussed and reported to the Management Executive Meeting, and important matters
among them will be discussed and reported to the Board of Directors.
Regarding the assessment and management of climate-related risks and opportunities, the Executive Officer Representative
President, who chairs the Sustainability Management Promotion Committee, is assigned responsibility.
The Board of Directors monitors and provides necessary instructions and advice to the Management Executive Meeting,
which in turn offers the same to the Sustainability Promotion Committee on climate change and other sustainability plans and
measures. (The Governance System chart is shown on page 29.)

Strategy

(1) Preconditions for scenario analysis
We conducted a scenario analysis to assess the impact of climate change-related risks and opportunities on our businesses,
strategies, and financial plans, and to consider measures we might take in response.

The following three preconditions were selected for the analysis. We have examined this issue under the preconditions of
Step 1. From Step 2 onward, we will enhance information disclosure, reviewing it as appropriate depending on the situation.

KRAFTIA (non-consolidated), all

KRAFTIA Group including domestic consolidated

KRAFTIA Group including overseas consolidated

SEEE domestic segment businesses subsidiaries, all domestic segment businesses subsidiaries, all segment businesses
Base year FY2030 FY2040 FY2050
Scenario o /% o o o o o

N = 2°C (*1) and 4°C 1.5°C and 4°C 1.5°C and 4°C

(*1) Going forward, we will proceed with analysis and countermeasures based on the 1.5°C scenario.

Regarding
selected t

scenari os,
he | EAds S

(Note 1) IEA: International Energy Agency
(Note 2) IPCC: Intergovernmental Panel on Climate Change

1 SD® scenaib (Sustaieatle DevempmertE $cénarfo) and IPCC&2 RCP 2 . 6

TEP scenario

(2) Approach to scenario analysis
For the analysis, we established a working team composed of members from relevant departments. For expected changes in
the external environment in the benchmark FY2030, risks and opportunities were considered by classification items

recommended by TCFD.
Transition Policy and law Market
% fisk Technology Reputation
x )
Physwal . Chronic
risk
(Source)Pr epared by the Company,

Government of Japan

based

(Stated

Policies

Financial impact

on

APractical

Scenari o)

Opportunities

guide for

scenaiisceasartloe 0i2n
| PCCo0s

and the

Resource efficiency

RCP8. 5

Market

L dietniaom 0,

foowet he
scenari o.

Energy sources

Resilience

Products and services

iSered afri @om Atnfaé yMii

i 4

rsi dtnr y i ;mfe twh @ hErtvhier ofrCriveDn tr ,e ¢ o mme n d &

(3) Scenario analysis results and measures in response
The 2°C rise scenario assumes a society in which carbon pricing is introduced in developed countries and some emerging

countries. The 4°C rise scenario, meanwhile, assumes a society in which current climate change measures continue in

developed countries and GHG emissions are not reduced globally.

Under the 2°C rise scenario, stricter carbon regulations in Japan will drive energy costs and procurement costs for materials

upward. Meanwhile, as the move toward decarbonization accelerates, we expect to see increased demand for businesses
related to renewable energy and energy conservation. Under the 4°C rise scenario, demand for businesses related to renewable
energy and energy conservation will grow, but at a more moderate rate than the 2°C rise scenario.

Transition risk

Regarding the degree of temperature increase and the severity
that the difference fromthe 2°Cr i se scenari o will not be signiycant in 2030.
Based on the results of the scenario analysis, we looked at measures to minimize climate change-related risks and maximize
opportunities. We will respond to the tightening of decarbonization and low carbon-related regulations by augmenting various
initiatives to reduce consumption of fossil fuel-derived energy and by introducing energy-saving equipment. In response to the
negative impact on the working environment of rising average temperatures, we will seek to improve the working environment
through measures such as installing heat-resistant equipment at work sites. We will also actively promote work style reforms to
create a more comfortable working environment.
At the same time, we will actively contribute to decarbonization and low carbon through the businesses we undertake, while
also achieving business growth. The Company will accelerate new technology development and the improvement of technical
capabilities related to energy creation and energy conservation-related construction, and build an organization and structure
capable of coping with growing demand. We will work to develop new business fields aimed at decarbonization, low-
carbonization, and building a circular society, not limited to existing business domains. Moreover, we will respond to the growing
demand for disaster prevention and mitigation measures and leverage our technology and expertise in proposing disaster-
resistant urban development. With the aim of maximizing our contribution to early recovery in the event of a weather-related
disaster, we will develop equipment and technology while improving our internal organization and strengthening our
communication system with related agencies.
We will continue to regularly conduct scenario analysis to identify climate change-related risks and opportunities, enact
measures to address them, and reflect them in our business plans.
Expected Degree of
. . impact Impact
Category financial . Countermeasures
- Period
impact
. Promote efforts to reduce consumption of fossil fuel-derived
energy
Cost increase due o . o . ) o
to introduction of . Rep_lace e><|_st|ng equipment with _hlgh—eff_luency air cond_ltlonlng
carbon tax Medium- to equipment, introduce energy-saving equipment and devices, and
(Energy cost, Large | Small long-term develop and introduce Al-based air conditioning controllers
) procurement cost _ Establish a materials procurement system linked with Q-mast™®
Introduction of of materials) wn
carbon pricing . Strengthen the collection of the latest materials price information c
(carbon tax) and share it promptly among related parties g.
. Implement efficient capital investment based on cost-effectiveness gl
Increase capital short to and priorities o
investment in Medium |Medium medium |  Consider introduction of KRAFTIA EMS'2 =
conversion to term <
renewable energy . Verify hydrogen production and storage using renewable energy,
and utilization of waste heat
Increase in
material
procurement costs Medi . Build a procurement route for recycled materials linked with
Recycling and - ) . ) edium- to Q-mast™®
other regulations in line with the Medium | Medium long-term
development of . Promote 3R (reduce, reuse, recycle)
the circular
economy
. Promote research into low carbon, decarbonization, and recycling
technologies, etc.
Increased . Qreate inpovation through iqdustry-academia collaboration and
replacement cost Increased R&D short to tie-ups with startup companies
for low-carbon costs to acquire Medium | Medium  medium " Utilize subsidies from Japanods
technologies and new technologies term New Energy and Industrial Technology Development Organization
products (NEDO)
. Conduct joint feasibility study and other projects with companies
and municipalities that are active in decarbonization
Degree of impact: Assessing the financial impact on our business in terms of Alarge, o fimedi um,

* Large: 3 billion yen or more, Medium: 300 million to 3 billion yen, Small: 300 million yen or less
Impact period (time frame during which impact is expected to manifest): short term (20228 2025); medium term (20268 2030); long term (20318 )

*1 Q-mast:
*2 KRAFTIA EMS

A consolidated subsidiary of the Company, Q-ma st 6 s
A renewable energy generation-side energy management system, not building or facility-side system.

mai n

business

is the

A system that can control multiple power generation sources including solar, wind, small-scale hydro in a comprehensive manner and, together with storage batteries,
stably transmit power to the demand side around the clock.
The EMS allows stable transmission of electricityd even to fragile micro-grids in locations such as remote islands and can be used as a base-load power source. In
Japan, the Company can offer a wide range of proposals that extend beyond disaster prevention, such as supplying 100% renewable energy to buildings for normal

Peration as w%ll as ensurinq the availability of electric power in times of disaster (resilience).
ions rd Tedyt

s al e deduiproeotifoselectric and HVWAR facilidigs.e r i al s,

ma c h
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2. Environment

lnlcffads'ted costs Collect latest information from hazard maps and disaster Additionally, climate change-related risks have been integrated into the management process stipulated in internal
fociitesarg e _ ~ shotto | Preventon/mitigation measures N o regulations on company-wide risk management established in FY2023 (operational from FY2024), enhancing our risk
5 construction sites Medium | Medium m::l:]m (E:xan'!ll:e Eslj:ltlgatlon measyres for facilities Iocatedr:n h|g_h;|sk areas management structure.
P affected by weather onsider building a construction support system together witl . . . .

o Isnev;lr:r?tstng Goastors construction partnership groups in the event of a disaster For information on company-wide risk management, please refer to page 60 of the Integrated Report.

3

& | abnormal

weather Damage to .
company-owned short to _ _ Indicators and targets
. . . Inspect hazardous locations and implement measures to prevent
6 solar power Medium | Medium  medium disasters in advance
generation facilities term . . . . . . . .
due to disasters Regarding CO, emissions, achieve a reduction in emissions intensity by more than 50%
o (compared to 2013 levels). (Achieving the 2030 target ahead of schedule)
D Consider and introduce new heat stress countermeasures to prevent
= | d ts t 3 8
= ;;é?:::wg?ka ¢ heatstroke and health hazards at work sites Achieve carbon neutrality.
o shortages and Thorough labor management and establishment of a support system for
4 i ium- construction workers
z T e Large | Large \oo'T i 5 Action items, towarg achieving these goals Unitintensity = (Scope 1 + Scope 2) KRAF T 1 A &ansolidated Sales (t-CO, /100 mili
= pr:oductlvny_ due tok longterm |  Promote KRAFTI A6s appeal and strengthen corpor r LO UV I g g nit intensity = (Scope cope 2) &ansolidated Sales (t-CO, million yen)
the worsening worl . . . . . . . X
environmemgm students - i ) N Introduction of EMS to KRAFTIA Academy Capital investment in environmentally friendly equipment for office
s Promote examination and introduction of advanced initiatives of the . buildings

o construction sites Construction RX Consortium’. Deployment of EV vehicles and EV chargers 9

Z | Risei g g - - : . .

g t;;%g:;\l/jer;age (special construction vehicles that cannot be Utilization of post-FIT assets (assets.after business pgrlod ends) .

o Ziiiﬁif; ér; o replaced are excluded) Research and development through industry-academia collaboration, etc.
income due to Intensity nt it
reduced power . . - X . .. ntensity

8 genl:.\ratiopn ‘fl\r’om S Small I\:Iedlum— to Melzasure [()jowelrfoutp_ut vlla remote monitoring and swiftly detect abnormal Trends in CO, emissions Location standards (Intensity: t-CO, per 100 million yen) 50% 50 or
ong-term values and malfunction locations T
company-owned per 100 million yen sales I Market standards or more hiaher
solar power facilities 6.73 7.00 Reduction R dg i
caused by higher . . achieved eduction
temperatures 427
4.15 4.
_ _ R _ _ " o N . 396 358 4.06 3.87 3.42 358 3.39 3.30 350
*3 Construction RX Consortium: An organization established by 16 major construction companies in September 2021. Aims to improve industry productivity and appeal by collaborating on . 3.36 °
technology development related to construction robots and |0T, as well as promoting higher efficiency and manpower saving at construction sites. RX stands
for Robotics Transformation. As of September 2025, there are 30 regular members and 275 supporting members (our company is a supporting member).
FY2013 FY2020 FY2021 FY2022 FY2023 FY2024 FY2029

Category Expected financial impact SR Countermeasures

Category

Expected
financial impact

Impact
Period

Countermeasures

Risk management

The identification and assessment of risks brought about by climate change to the Company, as well as the consideration of
countermeasures, are centrally handled by the Sustainability Management Promotion Office. After cross-organizational
discussions, they are deliberated by the Sustainability Promotion Committee.

The matters discussed by the Sustainability Promotion Committee are submitted to and reported to the Management
Executive Meeting and the Board of Directors as necessary. For climate change-related risks and opportunities identified in line
with the TCFD recommendations, we will incorporate respective measures into our Mid-term Management Plan, develop and
put them into practice in each department and branchos
avoid or reduce risks and expand revenue opportunities.

(Base year)

. ) CO, emissions
Increase in sales and profits due
to higher demand for energy 1 Compared to
creation-related construction hort t Unit (Baz\e(zyi:) I FY2020 FY2021 FY2022 FY2023 FY(ZZ(;M base year FY2029
and business (solar power short to . Strengthen internal organizational system to handle expanding (2)-(1)
1 ion including PPA Large Large medium demand
gﬁgﬁ;{:ﬁ;&% lr’e ";‘v?nd ver term +CO, 9,060 6,816 6,948 7,454 8,068 7,732 (1,328) i
Development and eneration, biomass oﬁNer . Develop new technologies and enhance of technological )
expansion of low- Zenerauon' EMS etcp) capabilities Location standards * +Co, 8,439 6,559 6,442 6,080 5,815 5,797 (2,642) ;
:?;Zﬂr;tzn::s o Increase in sales due to strong . Utilize company-owned renewable energy facilities (after FIT Market standards ** +-CO, 9,136 5,288 6,847 5,437 6,458 5,412 (3,724) i
; . ) P ends)
SEEES, ERyli demand in energy-saving fields . short to _ _ ezt GETEEE o, 17,499 13,375 13,390 13,534 13,883 13,529 (3,970) ;
regulanons, etc. 2 (energy efﬂmency improvement Large Medium medium . Promote proposals for optimal energy-saving systems !
(ES) construction, EV charging term
facilities, ZEB, etc.) . Promote planning and proposals for water reuse systems at Market standards €O, 18,196 12,104 13,795 12,891 14,526 13,144 (5,052) i
sewage treatment facilities and private factories . )
@ Increase in sales and profits due short to Sales 100 million yen 2,598 3,374 3,226 3,330 4,048 3,986 +1,388 i
= 3 to greater demand for water Medium | Medium  medium ) t-C0O,/100
g reuse-related construction term Location standards million yen 6.73 3.96 4.15 4.06 3.42 3.39 (3.34) 3.36
2 1-CO,/100
S | Spread of next- Promotion of new businesses Medium- Market standards million yen 7.00 3.58 4.27 3.87 3.58 3.30 (3.70) 3.50
o& tgeecnhenr(z?:zjogr:es 4 tjetgﬁrl]r;?or;:;-generatlon Medium | Medium tot ::219- . Establish in-house support system for new businesses Location standards v . (41.1) (38.3) (39.6) (49.1) (49.6) i (50.0)
. Reinforce the liaison system with internal organization and WELERCEIIES Y ' (48.8) (39.0) (44.7) (48.8) (52.8) ! (50.0)
Contribution t | . short to related agencies to enable early disaster recovery *1 Direct emissions of greenhouse gases by the business *3 (Scope 1+ Scope2) KRAFTI A&msoldated sales *5 Calculated based on the adjusted emission factor for
5 ontribution to early recovery in-— ) oo Large  medium |, Develop work equipment and tools that contribute to early operator itself (unit: t-CO,/100 million yen) o each electric utility company
the event of a disaster term recovery *2 Indirect emissions associated with the use of electricity, ~ *4 Calculated based on the average emission factor
i . heat, and steam supplied by other companies
glsaster p(gven}lon, . Proposal of KRAFTIA EMS
it mitjaation. oo morence due 10 New action items toward achieving the goals
resfanee iiaives expansion in demand for . Build Zp intsmal o(rjganizational structure to respond to For Scope 2, in addition to the conventional location standards method, the market standards method was also used for measurement.
; i ; ; expanding deman . . . . . .
. dljstast'tsjr prevention and disaster Sl Smal '\tfleldlum- P 9 Started calculation of Scope 3. Regarding the calculation results, we will release them after completing the necessary internal procedures.
mitigation measures in response e e 010ng- |~ Make technical proposals to local governments related to
to the increased frequency and term disaster-resistant city development (disaster prevention, disaster . .
severity of weather-related mitigation measures) Response to climate change-related laws and regulations
disasters We support environmental laws such as the Energy Conservation Law and the Act on Promotion of Global Warming Countermeasures,

which are national laws and regulations related to climate change, and submit reports to the relevant government ministries and agencies once
a year regarding our energy usage, achievement of energy-saving targets, and the amount of greenhouse gases emitted.

policies
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t . Sustainability

(1) Promotion of Human Capital Management

Employee engagement Transition of engagement score (non-consolidated)

In order to strengthen the trust relationship between e~ Target (Benchmark) -s~ Company score

employees and the company, in July 2021, we started a survey

using the meaWevoxe meBt nteoAphil 2022, the
target group has been expanded and the survey is now o ® ® ®
conducted for all employees. From the results of the surveys 72 72 72 "

conducted every other month, the organizational condition such

Through the promotion of human capital management based on our c o ASPERIENEand weaknessesinegon yorkplace igvgualizgdy m t o create a mutua
respecting environment in KRAFTIA which utilizes and devel ops empl@?é’e@(ﬁnpéé’ﬂ’@@ﬁ;é’l seyse Wd dwud fdddimeindg 84 r&Sdelr RPPSEFle WO T kpl ac
relationships, etc. regarding their work are quantitatively

our most important management resource, and aim to achieve sustainable improvements in corporate value.
In order to enhance our corporate value, we believe it is necessary to secure and develop human resources, as well as to
create an environment where employees can work with a sense of fulfillment.

grasped. To build a workplace environment where employees
feel a sense of fulfillment, we are promoting organizational

INnMidt er m Management Plan 2029, we newly set forth our fAbasic pol i cinPrevamentangdiglogue gachvitiesojincreagedhg QUBASEOht 6 and ®est ab 1% shed
three fikey issueso to realize this basic policy. From now on, unde enthusiagtcenplayees towad theirawprk anghcregtganan capi t al management, we wil |
implement related measures and invest in human resources, such as strengthening recruitment and training, improving various Workplac_e where Sth employees_ can cha}llenge them§elv§_s and
HR systems, and establishing an environment in which each individual can demonstrate their abilities. exert their full potential, thereby aiming to improve profitability 20217 20232 2024.2 20252
and productivity, as well as suppress turnover.
For details, please refer to the 97th Securities A2. Concept anmdangition bff kére Bregkddwngar di ng sustainability (3)
Human capital and?2025 92 yuka.pdf (keaftin.aa.jp)gy . o
February February February EIETEES DTEIEEE
Key driver Sub-item July 2021 since July Benchmark from
2023 2024 2025
2021 benchmark
Basic policy on human capital management Human Capital Investment and Corporate Sense of fulfillment 67 66 67 69 +2 74 +5
Value Improvement Cycle Duties
; : Discretion 71 71 71 72 +1 76 +4
» a i Implementation of human capital
ACreatin g socl ety investment-related policies
emp|0yee self-realization and grows 1 Sense of accomplishment 65 65 65 67 +2 68 +1
together with empl Self-growth
Growth opportunities 69 68 69 70 +1 73 +3
Improvement of Enhancement/
engagement Fulfillment of
~ N Turnoyer rate empl oyeesé abilities Work volume 63 64 64 68 +5 68 0
Peopl e are fiasse tso and the Teontrdl ortant Increase of motivation Heaith
_Capltal _'n management. S Make Next. Stress response 62 64 64 67 +5 66 €
A compan)_/ invests in employee_s_ t-O maX|m|_ze its ~ To Create Smiles for the Future ~ Productivity
human capital, enhances the abilities of a diverse improvement Job support 73 72 72 74 +1 78 +4
Kf d l tai ble i t Improvement Expansion of
workrorce, and realizes SU_S a_ma e |mprov_e_rr_1en of treatment new/growth businesses
of corporate value by maximizing those abilities. Realization of fulfilling Support for self-growth 73 72 72 73 0 7 +4
o work-style reforms Support
Clarification of mission and goals 71 70 70 72 +1 75 +3
Improvement of profitability
| t of \( | i
mprovement of corporate value Support from colleagues during 75 73 73 75 0 79 +4
difficult times
Key issues and related measures " Relationship with supervisor 74 73 73 74 0 79 +5
uman
relationships . N
3 Relationship with coworkers 76 74 75 76 0 80 +4
2 . Human resources . .
o Securing human resources Creating a rewarding workplace N )
> development Recognition for achievements 62 64 63 65 +3 66 +1
X
. Recognition for remarks and
Securing human resources supporting the business Syl Covpmail ci ey NEas I mprovin employeesd jo Recognition Opiniogns " " ” s 0 " H
9 pp 9 and technicians P 9 p Y ]
) ) ) ) ) ) Satisfaction with evaluation 65 66 65 67 +2 69 +2
. Strengthening the recruitment of engineers based on Restructuring development system for new . Promotion of employee benefit measures related to work
long-term personnel plans graduates style reform ] o o
. Expansion of career recruitment (referral/comeback Strengthening development and follow-up Creating growth opportunities for employees (job postings, Empathy with mission and vision 68 66 66 69 +1 4 +5
hiring) system for career hires consideration of FA system introduction) - -
. Strengthening recruitment of foreign human . Building a fair and just personnel evaluation system Ung%rSt?ndmg tOf tcompany policy 68 67 67 69 +1 73 +4
) i and business strate
resouress ) Development of human resources to promote . Development of human resources portfolio Phllof o;tjhy and o
., . Strengthening recruitment PR new/growth businesses . Promotion of health management strategy Trust in management 66 66 65 68 +2 71 +3
[
Q
S . Proactive recruitment of external human resources : ” . Cultivation of awareness and culture for the penetration o B
% _ Establishment of new compensation and evaluation Promotion of reskilling and establishment of DE&I Provision of career opportunities 71 70 69 71 0 80 +9
& systems (job-based) to attract external human fining th ¢ ional traini . Creating a system that allows for re-challenge even after - -
resources Refining the fontent of educational tralnlngA ) _failure (cultivating psychological safety) ‘ ‘ Cultural climate for takmg on 59 62 61 64 5 68 "
. Operation of hybrid type (membership type/job type) I mproving employeeso di 9 Iplbrfiotion bt bidefd bk Yyles through flex time Orgaplzatlonal challenges
human resource system ulilization,etc.. o . climate Collaboration between 68 68 68 70 +2 70 0
. Support for active partlc_lpanon_of diverse huma_n departments
] resources (women, foreign nationals, people with
Expansion of technical administrative disabilities, etc.) Appropriateness of praise 69 69 68 69 0 73 A
. Improvement of long working hours (promotion of work positions Satisfaction with work
style reforms) environment 71 69 69 72 +1 73 +1
. Introduction of office location selection system
. Revitalization of communication (utilizing 10N1 meeting) Environment Work-life balance 56 61 61 64 68 +4
* Breakdown of highly specialized human resources: Gl, DX, overseas business, M&A, CRE, finance, legal, etc. Satisfaction with pay 62 63 62 64 +2 66 +2
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t . Sustainability

(2) Diversity Promotion to DEI Promotion

DEI Promotion

I'n modern society, diversity is increasingly valued, @amd in corporate activities as well, respect for fADiversityo has become
important value. Furthermore, by evolving our efforts beyond simply ensuring diversity to promoting DEId whi ch adds AEqui tyo
and fl nd ¢tompmanies can achieve more sustainable growth and Innovation. Message from the President
To further enhance corporate value, we have formulated a top message, basic policy, vision, and roadmap to promote DEI as
an extension of our previous diversity initiatives. Under the corporate philosophy, AWe aim to create a mutual
devel ops employeesd6 personalityo, we are working to enhance

DEI Promotion Basic Policy

Corporate
Philosophy

We aim to create a mutual respecting environment in KRAFTIA which utilize and develop
empl oyeesd6 personality.

[Basic Stance Toward Realization] Contribution to the Achievement of a Recycling-
Oriented Society

Long-term Vision

Basic
Sustainability
Policy

Based on the corporate philosophy, the KRAFTIA Group will create a sustainable society
and improve the corporate value of the Group by solving social issues through its
business activities.

Creating a company that supports employee self-realization and
grows together with employees

People are fassets, o0 and the most important
employees to maximize its human capital, enhances the abilities of a diverse workforce, and
realizes sustainable improvement of corporate value by maximizing those abilities.

Human capital
management
Basic policy

The Company, based on our Corporate Philosophy and Charter of Behavior upholds the
belief that our greatest management resource is human resources (people). With the aim
of creating new value and strengthening competitiveness by respecting diversity and
leveraging it as an organizational strength, we are working on promoting diversity with the
following as our vision.

This initiative contributes to achieving the SDGs (Sustainable Development Goals).

3 G000 HEALTR 4 QALTY
AAD WELL BERG i
—M/\v

DEI Promotion
Basic policy

human capital management.

To respond to diversifying customer needs and create new value in diverse business sectors, the diversification of
human resources is essential.

For diverse human resources to thrive, it is extremely important to remove barriers of diversity in attributes such as
age, gender, nationality, sexual orientation, and disabilities, as well as individual diversity in experiences, values, and
sensitivities, and to provide equal opportunities to all.

By fostering the DEI concept and creating an environment and culture where everyone can thrive so that
diverse human resources gather, recognize each other, and demonstrate their abilities, we aim to blend
individual aspirations with management strategy and to become a company with a high capacity for innovation.

July 2025

Kazuyuki Ishibashi

Executive Officer Representative President

capital in managemerRQaq\mgpmpany Invests 1In

tion & Expansion Phase
Awareness Reform]

Culture Reform]

Our Vision through DEI promotion

By fostering the DEI concept and creating an environment and culture where everyone can thrive, we aim to blend individual
aspirations with management strategy and become a company with a high capacity for innovation.

. Formulate message from the president
and vision

. Understand employee needs through the
implementation of surveys

. Add DEI items to the employee

Diversity Equity

Diverse human resources of
various attributes, experiences,
values, and sensitivities gather

together under a shared aspiration

Based on the premise that everyone
starts from a different point, we
provide appropriate support and

environment tailored to individuals to

offer equal opportunities

) engagement survey

. Utilize 10N1 meeting & consider
introduction of KRAFTIA-style flex system

. Strengthen the women in managerial
positions candidate talent pool

. Enhance psychological safety

., Strengthen diversity management (*)
and facilitate the understanding

Inclusion

By ensuring all people are
respected, and recognize each

Pl ease refer to the Companyos
https://www .kraftia.co.jp/en/initiatives/en_diversity.html
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. Establish systems enabling re-
challenge

- Promote self-realization and career
building tailored to each individual
(human resources portfolio, internal
FA, open recruitment, side jobs, etc.)

~ Analyze DEI items of employee
engagement surveys and implement
initiatives toward DEI concept
penetration

~ Take corrective actions toward
achieving non-financial targets (KPI)
and implement initiatives to solve

STEP STEP STEP
From Diversity to DEI R Toward making DEI
Penetration Aithe nor mo

. Achieve non-financial targets
(KPI)

. Develop new initiatives based on
the next Mid-term Management
Plan

Non-financial targets aimed to be achieved

72 points or higher

issues
other, everyone can fully *Especially persons with disabilities,
demonstrate their abilities and feel foreigners, LGBTQ, etc.
fulfillment at work .
Mid-term
g Management through DEI promotion
PI . Number of employees (consolidated) 12,000 people
X an . Engagement score
det ai |l s. KPI . Women in managerial positions

Double compared to FY2024

. Male childcare leave acquisition rate  100%

Aljigeuleisns
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Reform of awareness

To promote the DEI concept, we utilize the company intranet to share information so that each employee can make use of
support systems for work-life balance and diverse workstyle options.

In addition, through executive seminars and opinion exchange meetings, we aim to foster a corporate culture in which all
empl oyees recognize and
organizational strengths.

~— [ Focus [/

. Seminars on management positions

Theme: Diversity

Parti civpices t

Until now, | thought it was necessary to be considerate and minimize the workload for persons with
disabilities as much as possible.

However, through this training, | realized that this may inadvertently result in treating persons with
disabilities as special and being excessively considerate.

The phrase that | eft a lasting impression dur
Disabilities are diverse, and each person has different strengths, weaknesses, ideas, and
sensitivities. | felt that by identifying and accepting these, true collaboration with persons with
disabilities can be realized for the first time. From next year, my workplace plans to accept persons
with disabilities as well. By focusing on the individual and working together to find suitable
approaches for each, | hope to coll aborate fis

training AWor ki

This was my first time attending training related to people with disabilities.

Through this training, | deepened my understanding of how the methods of support at work differ
depending on the type of disability, as well as the basic considerations when accommodating people
with disabilities.

In particular, | felt that it is important to create an environment where supervisors and senior
employees can easily consult with people with disabilities, deepen communication, and build mutual
trust so that individuals can utilize their strengths and work effectively. This training was very helpful
for working with people with disabilities going forward.

- J

Support for the success of diverse human resources

|l everage Adifferenceso by promoting reform

Promotion of male participation in childcare
We aim to realize a society where men can actively
participate in childcare, and are working to foster a

Promotion of 10N1 meeting
By encouraging regular dialogue between supervisors and
their team members, we are working to build trust, revitalize

Support for the retention and success of female technicians
In the Electric Div. and Air Conditioning Pipe Div., we are
expanding the hiring of female skilled workers and expanding

their fields of work.

Before assignment, we always hold opinion exchange
meetings with senior employees and supervisors to resolve
the new hiresd workplace con

After assignment, we regularly hold supervisor-participation
training and opinion exchange meetings to promote vertical,
horizontal, and diagonal communication and deepen mutual
understanding.

— [ Focus / N

, Progress of female electrical workers

Received the gold prize for two consecutive years
at the company-wide Electrical Department Skills
Competition

CRSVBHTL S
ﬂﬂlgﬁ XiB RBF

YONAHA MIU

Support for the success of people with disabilities
We are working to create an environment where people
with disabilities can fully utilize their abilities and aptitudes
and work with confidence. At the same time, we are working
to expand occupational fields and are continuing education
to deepen understanding among employees working
c etogatlser. and anxi eti es.

~— [ Focus / ~

. Simulated experience event

Wheelchair and eye mask simulated
experiences

workplace culture where they can take childcare leave organizational communication, and
without any,phstagles.s s g respecting di ver¥Why g ues to turn it into
e aim to create an environment where everyone,
regardless of gender, can face childcare with peace of mind,
recognizing it as an important life event that should be
supported by the entire workplace.
~— [/ Focus / ~ ,— / Focus [/ N
s a, IMalelchildcaredeave and childcare leave . Information dissemination regarding 10N1
acquisition rate meeting
(Period: April 1, 20247 March 31, 2025) Letds Challenge! 1 0ON1 e &t i
[Dialogue Edition] New discoveries, etc.
FY2024 results: 927% in 10N1 meeting
. Trial implementation of 10N1 meeting
he
ZO—HH, REOHEEIT S,
BHRRET, RELORBOBVHE
EVERADP?
B B KRAFTIA
Emm DIVERSITY
N J . J
%)
s
u
Promotion of diverse and flexible work styles %‘
QD
We are working to improve the environment so that each employee can work with B B KRAFTIA =
peace of mind while maintaining the balance between work and family, by expanding | ]| <
flexible work options such as flextime and telework. L] | D I V E R S I T Y
~— / Focus / N
. Expansion of the conditions for annual paid leave
Accumulated annual paid leave can be used in the event of classroom closure due to infectious
di seases in the class where oneds child or grandchilw@

. Expansion of exemption from overtime work
After the age of three, upon application by the employee, it is possible to be exempted from prescribed
overtime in order to raise children up to completion of sixth grade in elementary school.

. Support for balancing work and childcare
Utilization of company-led daycare centers

40
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SCWEINECEEWINEY Support for activities of diverse human resources

Womenod6s Empower ment
Presentation Meeting

BEE Kyudenko

amm DIVERSITY

2025.2/1 9

Kyudenko
Future Forecast

Womeno6s Empower ment @_

Introductlon of act|V|t|eS ..............................................................................................................................................................................

The AWomends Empower ment Promotion Team, 0 established by
advancement of women. Through successive discussions, we realized that solving issues not only benefits women, but also creates a
workplace environment where all employees can maximize their abilities and thrive. Therefore, beginning in FY2023, we included
male employees to further diversify perspectives and approaches in our activities. As a result, these activities have provided
employees with opportunities to learn about diverse values, and produced results that led to revisions to company systems that
expand options for work styles.

In fiscal 2024, as the culmination of three years of activities,
members made presentations to management based on their 52—
research topicsKuddapnowkKREFTIA)h e
Future Forecast-Let 6s decl are our i dea
After the presentations from each team, President Ishibashi
remar ked, Alf you change, thos
those around you change, the organization, and ultimately the

entire company, will change too. | hope that the action you

took today wil!/l serve as a cate=
expressed his hopes for the continuation of these activities,
saying, ANot | imited to just t

| hope everyone will continue to think proactively and
passionately contribute to

41

Pr omot i

femal e

Oon

Looking back™on Ij[];]ree years of progress and activities -Our Aspirations, Toward the Future Ahead-

. Until now, even if | had complaints or doubts, | rarely had the opportunity to deeply consider :
AfiHow can we make things better?0 or fAWhat is
difficulty and the importance of thinking on my own and communicating my ideas.

,Thinking of solutions and making proposals f
bringing them to fruition was a significant step forward in my own personal growth.

., Having the opportunity to present our ideas to the president and executives was truly a valuable
experience. | hope these activities will lead to positive change for the company in the future.

By participating as a ASupport for Balanci
own experiences during work and as someone directly involved, | was able to contribute to
revising the system for short-time work during childcared a truly unforgettable experience.

nd Nur

ng

| |l earned many valuable things and gained ex's
whi ch | had never known about before, and ot¢? 6 and
stylesodo and fAwomends empower ment, 0 and by t a semin

development.

. In order to make the Company more attractive and rewarding to work for, | hope as many as

possible of the proposals each team created ni dea
. Through discussions with members and presentations of external lecturers, | learned not only

the importance of improving systems, but also the necessity of changing mindsets, and my own

outlook was transformed.
. Cooperating with members provided an opportunity to think deeply about the challenges we

face and how to solve them, and | gained new perspectives and ideas. This experience allowed

me to truly appreciate the significance of leveraging diversity not only individually, but as an

organization.

Theme: KRAFTIA with active in-house communication Theme: KRAFTIA, where you can design your own career
Proposal details - Holding networking events for people of the same generation Proposal details Launch of job challenge training

lonl meeting - ., Launch of internal womenos forum

u g : 9 " [ ‘ ": . :\:ﬁu_ﬂj—’,’/.,,‘u,

=z A AT e T E2: 3 t1)

HHAE ‘.!; : g 5 ) w N Fy 7wy THIE 2 ;

PEELTY ' | ,; ( i J%“ Y £ P

AR

X

R Theme: Toward a 30% ratio of female employees

Proposal . Proposal for improvement of workplace environment for
details women on site
. Proposal for combining short-time and flex work systems

e

emp |

. Proposal for new systems
Super-flex system, Childcare leave and nursing care leave
workplace support allowance, Partner transfer accompaniment
system, In-house daycare center (for sick and recuperating children)

; - +
3 el L & '-‘ ;7—7747’(‘7./7” =z “ -.«':""w .
5 P s 7L o 4 = o
= 2 m.h‘. o % &m““msﬁ‘ ’® ,53‘ "”m @
=i \ ) @ :‘ur W i )|
A - IR s
T o
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Theme: KRAFTI A6 s

Proposal
details

Ny e e

FRAROUEAL

TEAM

chall enge to h

. Promotion of telework
. Proposal of introduction of three-day workweek

Proposal details

al so

547284 ME
aperant!

(o

sdi

researchi
soc
ar s
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SEWEINZEEINIEY Construction site where women shine with vitality
New Construction of HACHISUGA CLINIC

P

43

Construction site introduction

.This site is for

t he

constructio

CLI NI Cd |l ocated in Fukuoka
handled the electrical and air conditioning facility work for the
building, which was completed in October 2025.

El ectrical wor ks, t he
manage the site, and
female employees.

. This roundtable discussion shares why female human resources
are drawn to KRAFTIA and how they approach their work at
construction sites. Presenting a roundtable discussion here.

City,

maj or i

ty o
fitechni ci n

a

inHAC
AFTI A

yer vi se
t asks,

INtroduction Of the MEMDEIS (From [eft) «ursumrcesissesssisssssssissssssisssssssssssssssssssssssssssssssssssssssssssssssssassssssssssssssassssssssse

Engineers

Technicians

sfSABCeRL AR

Ayano Kuroiwa (6th year at the company) Asahi Tanaka (7th year at the company)

Yuma Hayashi (3rd year at the company) Himeri Satou (5th year at the company)
Saya Iwata (3rd year at the company)

Haruna Ando (14th year at the company) Ayaka Morita (4th year at the company)

Sakura Hanashima (5th year at the company)

Kazumi Kohira (3rd year at the company)
Yuna Otsuka (2nd year at the company)
Yuzuki Baba (2nd year at the company)

Koyuki Nagata (2nd year at the company)

Motivation behind choosing KRAFTIA among numerous companies

Kuroiwa: As a graduate of an
electrical department, | studied for the electrical
contracting work qualification, so | wanted to find a
job where | could make use of that experience.
Among my options, | wanted to work in my
hometown of Kyushu, so | became interested in
KRAFTIA, which is based in Kyushu. Though | was
anxious about the construction industry because
there are few women, | learned through the
company website and conversations with recruiters
that female employees are actively working here,
which inspired me to take on the challenge and
apply.

In university, | had experience using CAD during my
research, and | wanted to improve my CAD skills
even more, as well as contribute to my home region
of Kyushud so | applied to KRAFTIA. The well-
developed employee benefits also make it
comfortable and secure for women to work here. |
find it appealing that | can choose my job duties and
working styles to match the changes that come in
different life stages.

| feel the same way as everyone else. | chose to
apply because | felt that KRAFTIA is a company
where | can make use of what | studied at industrial
high school and where women can thrive for many
years. The recruiters included women, and they

Hayashi:

lwata:

Rewards and challenges of working on-site

Of course, there are some physical challenges.
Women are also expected to transport and install
heavy items just like men are. To address this
issue, we increase the number of people or
temporarily get help from male workers. There are
also challenges due to advances in technology and
the increasing complexity of buildings. We have to
learn how to use new materials, and installation
work is becoming more
keep improving our own skills at all times.

There are still very few women at construction sites,
and sometimes | feel lonely. In the past, there were
sites where | was the only woman, so there were
times when | felt like | had no one nearby to talk to.
This is not an issue that can be solved immediately,
so | think it must be addressed by not only
KRAFTIA but also the entire construction industry.
Since more women are working at construction
sites as well as this site, | want to actively
communicate with my junior female colleagues so
that they donodt feel

Hanashima: While this site involved more female crew members
than usual, | felt that we have smooth
communication. This includes not only our
KRAFTIA members but also the skilled workers
from our partner companies. The veteran skilled
workers provided us with not only professional
collaboration but also a wealth of advice based on
their personal experience. This will be an invaluable
asset for our continued skill development.

HIP€UGA

and
ar e
di f

Kuroiwa:

industri al

|l onel y.

Kindly explasmed hoone hods sve can use our
strengths as a woman here and whether the
company is pleased to accept women, which left a
lasting impression.

This time, Ms. Tanaka started maternity leave at the
beginning of the
the remaining members handling everythingd we
received support from everyone in the company to
ensure smooth site operations. | am truly grateful
for this policy, as it allows them to concentrate on
their jobs with confidence and protect their private
lives. Also, during interviews, | noticed that more
than just formal questions about motivation or
vision, there were many questions that emphasized
the idea, AfnLet s wor k
company and ourselves. 0
corporate philosophy:
respecting environment in KRAFTIA which utilizes
and develops employeeséd

Hanashima: The people from KRAFTIA who work at construction
sites are what attracted me most. Since | was on a
sports team in high school and have always liked
being active, | wanted to be a part of a KRAFTIA
member working together to build something that
would delight our customers, and that was my
motivation.

Sato:

We have observed that when communication is
strong within our KRAFTIA team, it naturally
extends to our broader collaborators, fostering a
more positive and collaborative atmosphere across
the entire site. We openly shared our struggles and
challenges, which helped me grow not just
technically, but also personally, as an engineer.
Iwata: Words canoét
ficul tgm bntfdh the fifstimeoP thedsén¥e ot O
accomplishment upon completion. These structures
are a testament to the hard work of everyone on-
site, and seeing our

Hayashi:

worthwhile. While the peak season was physically
and mentally demanding, the shared sense of
fulfillment we felt outweighed all the difficulties.

Work photo
(site inspection)

construction

together

A We

describe the

w.o r k

to
This refle
aim t-o ¢

personal it
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(3) Occupational Safety and Health

Promotion of health management

The Company considers fiemployee healtho to be one of the most
awareness of fAhealth firsto and support employeeso6 voluntary he
Heal th Management Decl ar at i ewide éforfTwerare comihitted to health managentent bycreating
a work environment with peace of mind while also creating a happy and agreeable work environment for our employees and
their families.
fe : AfHeal th Management Decl arationo
The BRSO AR ARSI C S R O
Based on the corporate philosophy ofAcGohingly,iwe déclare oureamntitment to futthen |
. . . respectin environment in KRAFTIA whd tg tl ag d e e I o 0 i
Sato : This initiative, in which women make up the but someday | hope to become the main P ng . : ; $ £ ethlg theéns ng “a W ed &8 s Of Aesa®l t h fi
>0 ) : . - " personality, o KRAFTIA is committed ‘ﬁ’cP’eoa"i"uthagae”WdPKeeenh\F@Fb'hn?e”rPt wi th ea
majority of the members, is a first for person responsible for a construction site. | building a bright, vibrant workplace. : I ] p
KRAFTIA and | believe it holds great feel 1 6ve been able to grow by constantdEmployee healtho is one of the mogtalplgn)bo_'atn?nt?%5ﬁ§|%?eqnegtwroersgjhupl{:evsl‘ronment,n
significance. At first | had various concerns, taking on new challenges, but | want to keep and supporting voluntary health promotion activities by employees and Implementation of émployee health management and healt
but working with everyone to advance the growing further as both a person and as an proactively carrying out organizational health initiatives are essential for the pro_:_notlon aftl\llltles- | . ] N
construction and the sense of achievement engineer through the large platform that is 9“"4’;“;;;?2 P © & he mpl Ohy BEs J EECE L | 7 O
after completion was an experience that is KRAFTIA. And my goal is to become the kind it . P 0 9P . our ©uh sl a SRR 2 | n-fa
) A responsibility and increased awareness of each employee for their own ourselves and our familiesod and fAcr earl
hard to find elsewhere. | am proud of the of human resources who can help juniors health are fundamental, while fiemployge chegddynrRmOM@hEL P |5 a corporate
members who worked so hard together with grow even more than | have grown myself. social responsibility. :
me. As for myself, | want to continue gaining Kuroiwa:  As the main manager in charge of this
experience on-site, and even when working in i i
s i 2 sonstmctioniprojectiiamiextremeh Ple?sed Health man agement Chief Health Management Promotion Officer
teams with men, | want to make the most of that we were able to complete the building promotion structure Executive Officer Representative President
performance of the entire team. achieve the successful handover to our client, Executive Officer in Charge of Personnel and Labor Affairs 2
i . A i A i Occupational Health Physician Health Management Promotion Secretariat QL
Hanashima: Even at construction sites, | believe the HACHISUGA CLINIC. At the same time, |  occupational Health Physiian 5
strengths of womend like attention to detail would be delighted if this sited where female o
and smooth communicationd are sure to employees played a central roled becomes : S
. . . . - Person in charge of Health Management D
come into play. Not leaving everything up to widely known among all our stakeholders. [Head Office] General Manager, Labor Section [ =1
the men, but working together and being Even after the completion of this construction [tz Gormimiiize WEWEEED, Gemarel AfEs Seeien 3
active ourselves, I hope t ha tsiteeourstory as female enyineers wilt %
something grand, we can bring joy to our continue. | hope to help change the
customers and help solve social problems in perception that HfAconstruction work is a manos
some small way through our involvement. jobo even a I|little, and showcase that women
Since teamwork is extremely important in this can thrive in this field too. For this, | realize H h Ma
job, 1 will continue to value communication we still need to acquire more specialized
with both seniors and juniors, and work hard knowledge and make efforts to broaden our Effe“ of Health Investment _ Ma“tagsmenlt .
every day while never losing the sense of fun personal and professional appeal. Health Investment dieatore related (o e Inioators relaed o changes in . B e rohah health
that comes from Working together. implementation status of health awareness and behavior among UImrT:eT;?egdot:: Lr;d;ﬁ:tors g t
. g q A investment measures employees, etc. managemen
lwata: Since | still have little experience myself, | ] g_)
donot have a clear Vi si MEETEna oandicost Increase in the rate of secondary
we im the fuiure. ® BHot Health investments °°Ve$gafn?;:figggdary examination participation = " g’
. ! . related to various 3 c =
the construction sites ———— B P —— ) o = o5 =
our customers to feel pleased. | would be cliecs P guidance P cigolefor specifichealthguidance PR e T I = °38 S
. o - A =
happy if both our customers and KRAFT.IA Implementation of regular Health-related Increase in the number of viewers of =TT B EES WEMTEIRHE < @ §: <
members could all welcome the Comp|et|0n of health checkups materials and video —) eeSirigett e i S ¥ \ appropriate weight @ [}
- . . (Implementation and education ealih-related materials and videos Increase in employees with S g
a bUlIdmg with a Smlle, and for that reason, | cost coverage of . N 3 BMI 18.53 under 25 = e
want to value daily communication and non-statutory items) Eawcatonforyoung T e or pcteasciniihepercenaeol S S~ 2
. . . . employees young employees employees with exercise habits - é ™ g
continue honing my skillsas a engineer. B L 9 S R ongemelyees L 2 U<
HayaShi: Cu”ently. as | am a sub-assistant at the site, Support by public health nurse WEB walking event == Incrz::li:at::c?:;gerof ° 5 — §
my seniors are supporting me in many ways, DO 4 BEESSSe el (morning @ssEEIAL 2 e *  Reduction in smoking rate | - 23
A q Increase in the number of participants ..o ~
cecs)::t';:nstr?eoa\ktlr:gent ~—)  and successful quitters in smoking  +*:"*"""" (0] 5 Q_’g
Provision of health cessation treatment - 3 o 3
checkup results and health Improvement in the stress check i © a e
. . o cnao g information,etc._via health S aizsk > ‘ pa‘:‘uolpaﬂ%n ral'e o — ; — g.
Background and future expecta“ons ORI S R S portal site e aﬁ:ﬁ.ﬁ'@iﬂﬂéiﬂ%}:ﬁ;& ] : 2 (<D s
= (2]
HpeEe e Improvement in response rate DRSS (D W37l / disorders @ > g
. . . . . . high-: Il [ —
It is forecast that labor shortages in the construction industry will become even more pronounced in the future. it of mental et eraRgement ey jorvstess employees e S f
Since there are few female technical employees at the Company, most sites are managed mainly by men, making it consultation service Mentalhealthine . 'mp'°vem§2§iiﬂi,“,2ﬂ§f,ﬁa.?,?ei"g among o s T
urgent to utilize diverse human resources, including female employees. Since this construction project is for a care education care education _ 3
gynecological hospital closely related to women, we believed that having a women-centered team would ensure Workplace retum Reductionin number of employees B o » 3
meticulous attention and perspectives unique to women for our client. Additionally, we felt this would appeal to the e of accumulated support system on long-term leave due to relapse B _.%
promotion of womenés participation within the Company, so we had them experience all the processes from star to = o
R B . B 3 ) Interviews with employees ecrease In number of employees S o
completion. Managing a site as a responsible leader who thinks and acts autonomouslyd rather than merely playing working long hours 7 working long hours = o8
a supporting roled makes a significant difference, not only in practical terms but also on a personal level. Although 'mP'e;Q;I"e‘fg;’;;f work T —— Dectalaeiadhens — e
there must have been many new experiences and challenges, the experience of handing over the site to the client W";ﬁgg Il — Reduction in overtime work _ ®
with zero accidents or incidents will remain an extremely valuable asset as they continue to work on sites as o a
engineers in the future. | hope that they will take this experience and pass it on thoroughly to the next generation of / Focus / -
engineers and technicians, playing a role in fostering a culture where diverse talent can thrive. o - o o ° )
Certified as fiHealth & Productivity Management Outstar]_Ll.aﬂg/~Or ani zat
(Large Enterprise Category)o -

Kiminobu Eto
KRAFTIA Fukuoka Branch Office, General Manager, Electric Technology Department
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q

The Company was certified as a Health & Productivity Management Outstanding Organization 2025 (Large Enterprise
Category)o under the Certified Health & Productivity

2025

Man ag fRERSEREAS

of Economy, Trade and Industry and NIPPON KENKO KAIGI. We will continue to further promote health management to -
maintain and improve the physical and mental health of our employees and their families. < _
° <
c
- .
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Initiatives for safety

Safety is the greatest social responsibility imposed on a company and should be its top priority. At the KRAFTIA Group, our
core philosophy is that fASafety takes precedence over evferything
management and the major premise for all activities. o Additional!l
employees proactively think and act, thoroughly promoting independent action.

To reliably implement the Occupational Safety and Health Management Basic Plan established at the beginning of the term,
the Company carries out safety and health activities based on the Occupational Safety and Health Management System, in

i i i i i i iviti i Program Japan Student
ggggﬁl:zztlﬁrlnyv:gir;:ct):;llae% 2Pgar1%?;21?1zn:g;ﬁﬁy continuously and effectively implementing these activities, we aim to X Starting in April 2024, we introduced Saervigzs Organizhtigr Shi p Repaymen
ssistance Programo with the goal ~f secu = X cPersohs«epayingh u ma n

o ) ) ) resources, preventing turnover, and further enhancing the appeal scholarship

Safety management activities for preventing occupational accidents of the Company, thereby strengthening our competitiveness in A @/@\

Regarding safety management activities, we utilize our training facility recruitment. KRAFTIA -

AKRAFTI A Academyo to systematically conduct group training sessions poynefR@dddatesjoiningfrom graduate schools, universities,

internal and external instructors for employees of the KRAFTIA Group and technical colleges, and vocational schools) If the monthly repayment amount

partner companies according to their job levels. In particular, we focus on [Support amount] ¥15,000/month eXEZZd;dﬁifegfifogfhzf;zf wil

improving the safety management abilities and technical skills of young engineers [Support period] Up to 10 years after joining the company :

and technicians. In addition to group training, we introduced our original digital

education support tool, the flLearning Management System (LMS), o in F3@idnational recruitment

providing an environment where employees can participate in online training
through e-learning.

Through these training programs, in addition to enhancing safety management ~ KRAFTIA Academy

skills, we ensure that each worker fully understands ande accepts
iri skscomplhiomance, 0 and proactively practices these, working to pr
Original Group Training (1): Safety Lore Hall

To ensure that lessons from past accidents and disasters are never

forgotten, we established the fASafety as a ven

learning, reflecting on safety, and inspiring determination (motivation).

Here, focusing on major disasters in distribution, electrical, air conditioning
piping, and information and communication works, we face the facts of these
incidents and teach the lessons learned to all KRAFTIA Group employees,
aiming to help them understand the severity of disasters and the importance of
safety. Education is conducted using a large screen (2.1 meters high by 9.0
meters wide). Since its establishmentin 2012, approximately 17,600 KRAFTIA
Group and partner company employees have attended, with 1,193 attendees in
FY2024, 907 in FY2023, and 938 in FY2022 over the past three years.

TR 3BT b ¥

Safety Lore Hall training
scene

Safety Lore Hall
entrance

Original Group Training (2): Hazard Experience Training Facility

Preventing disasters before they occur requires not only learning
occupational safety and health knowledge in classrooms but also enhancing
sensitivity toward hazards. At the Company, we conduct hands-on hazard
awareness education using actual equipment so that employees can
experience possible on-site hazards and thus improve their safety awareness
and hazard avoidance skills. Furthermore, in disaster scenarios that are difficult
to experience in reality, we introduced a VR-based hazard experience system
in 2022.

This enables employees to experience and learn hazardous
situations that cannot be replicated in real life. Through this training,
we are working to enhance hazard sensitivity and foster awareness to
comply with safe work standards and relevant laws and regulations.

The number of trainees in the past three years is 871 in FY2024,
808 in FY2023, and 714 in FY2022.

= <

Scene of hazard awareness education using
the VR hazard experience system

Scene of hazard awareness education using actual
equipment

Please refer to the C o mp a wgb8ite for details.
https://www.kraftia.co.jp/en/initiatives/en_safety.html
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(4) Initiatives for Securing Human Resources

Strengthening mid-career recruitment
Securing human resources is an urgent issue in the construction industry. In this context, alongside new graduate
recruitment, the Company also conducts mid-career recruitment targeting individuals with practical experience or specialized
knowledge who can immediately contribute, aiming to further improve productivity through enhanced technical and sales
capabilities as well as the promotion of DX and efficiency.
el s\@eaf alsoWerking ® attPaet 8xcellenthiimarfirésautcestthyough & \hriety 6f babufes suéh ad récRiiting SetoAdcthawt i o n
Y .g rtatd uPart €eVse N tr edf CeCrirdad N tr Se chr eufi & rnfe ntth € Ya n®C & thre, AVCED nfefbSalc’ke Styhsa te nfol

Support Methods

Introduction of the Scholarship Repayment Assistance

Thi year, we hired seven technicians from a vocati onaifledt
Skilled Workero system. Additionally, to develop human
Asia and other regions and to secure construction capabilities, we are also promoting foreign national recruitment utilizing

t hgiinkdkuwerkiggvisak (issuedad foretgn matibhals who gualifyias dhgingesf specislisty irkhursahittes ol iatérrthifoal sarvices). t h
e V(Acoehtin@sammepirmeinshipg) al acci dent s.

S

(5) Education and Training

U adsitid onscbrpdraté Guiture toward the 100th
anniversary

After celebrating our 80th anniversary, we are focusing our
efforts on passing down the corporate culture and traditions we
have built as we move toward our 100th anniversary.

The core role in this is playe
From new employee training to career employee and manager-
level training, our education always returns to the basics such as
aspirations as members of society, with the goal of developing
employees that customers choose.

Based on our corporate philosophy, we will continue to
provide education that connects to the next generation.

Developing communication skills

In young employee (new hire) training, KRAFTIA Academy-
centered group training focuses not only on basic and
practical/professional technical skills but also, especially in this
era, on improving communication skills.

In Academy education, through living together 24 hours a
day, attendees |l earn fipeopl e
colleagues of different ages, backgrounds, and values,
maintaining disciplined habits, and consideration for others.

s ki

Development of career recruitment employees

The Company is actively engaged in hiring career employees
(mid-career hires) with the goal of securing a diverse range of
human resources.

This training aims to deepen the understanding of our corporate
philosophy, organization, culture, and history, in order to share a
sense of purpose among all employees, enhance engagement, and
revitalize the organization. In this fiscal year (FY2025), which marks
the fourth year of this traini
ideas that form our traditions and culture, while also reflecting
feedback from the major technical departments.
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